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BHARTI FOUNDATION-ANNUAL REPORT  

(JANUARY- 2007 TO DECEMBER 2007)  
 
Rationale 
 
Till a few years ago, the obvious advantages of, a sound knowledge of, Information 
and Communication Technologies (ICT) of the 21st century were limited to students 
from a restricted section of society.  
Pratham’s CAL Program aims to make the advantages and benefits of early 
exposure and familiarity with computers available to a wider cross section of society 
and level the playing field across geographical and socio-economic boundaries. 
In India, statistics estimate that out of 1.25 million schools only 2-3% have any 
Computer program.  
 
Objectives  
 

1. Bridge the digital divide in government and government aided schools and 
enable children to experience technology and computers 

2. Use computer technology to positively impact children’s learning levels.  
3. Impact children’s learning in competencies like math and language skills as 

well as in domain knowledge like science, history, geography etc 
4. Expose school teachers to computer technology and train them in its potential 

usages 
5. Increase parental and community interest in computer technology and its 

uses in school education.  
6. Use IT to help in school management 
7. Train community youth in computer technology (after school hours).  
 

About Pratham CAL project  
 
Pratham’s experiment with use of technology through Computer Assisted Learning 
(CAL) in education started in 1998 with the setting up of 15 centers for municipal 
school children, which was made possible by a donation of 112 computers, from 
ICICI.  
 
Currently, Pratham runs 209 CAL centers covering over 85,000 children daily in 20 
Districts spread across 7 States in urban, semi-urban and rural locations. States 
include - Rajasthan, Haryana, Maharashtra, Gujarat, Delhi, Punjab and Uttar 
Pradesh. The computer labs in the schools are also utilized to train community youth 
in various computer related applications such as TALLY (accounting software), MS 
Office, and DTP etc in off-school hours.  
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Methodology  
 
Our approach is holistic and project management oriented. We look at hardware, 
software relevant content, (some of which we develop in local languages and is 
pertinent to school syllabi and the rest we source from other partners), as well as 
other critical issues like school management participation, teacher training, 
community mobilization etc. All these facets together influence a child’s learning and 
therefore we focus on all of them together.  
At its core the model revolves around setting up computer centers in government or 
government aided schools catering to economically under privileged children. The 
establishment of the centers happens in three main phases.  The first phase includes 
the selection and finalization of schools. During the second phase the CAL center is 
set up which includes Instructor recruitment/training, Curriculum/Scheduling, 
Hardware set up etc. In the final phase, students are enrolled for the program and 
session commences. The evaluation of the effectiveness of the program on learning 
levels of students is done through pre-test, mid-test and post-tests that are 
conducted during the academic year. The results from these three tests are then 
compared to see the change in learning levels of students across the year. 
Monitoring is also done at regular intervals and overseen by the Pratham-CAL 
Executive Team. 
 
Software content such as educational games etc. designed by Pratham and IBM’s 
Edmark series designed by Riverdeep are available to students for learning various 
subjects such as Mathematics, English, MS Office etc. in the CAL centers.  Full-time 
instructors are selected and placed in the schools where the Computer Centers have 
been established. All the instructors receive an orientation and basic training in 
curriculum, educational software and administrative systems.  

 
About Bharti Computer Centre 
 
The Bharti Computer centre Program is a Corporate Community Relations Initiative 
from Bharti Foundation. This programme utilize effective, up to date hardware, 
software and educational material in order to give young children who are attending 
schools an enriched stimulation environment. Pratham had started 24 BCC centre in 
six state (Maharashtra, Gujarat, Rajasthan, Uttar Pradesh, Delhi, Punjab) covering 
apprx 11,500 children. 
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STUDENTS ENROLLMENT IN BHARTI COMPUTER CENTRE 
 
Enrollment as on January 2007 to December 2007. 

 
i. Data in Tabular Format:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii. Data in Graph Format:  
 

Std Boys Girls Total 
1st 539 376 915 
2nd 615 492 1108 
3rd 643 481 1124 
4th 694 518 1212 
5th 726 569 1305 
6th 747 596 1343 
7th 656 509 1165 
8th 702 510 1212 
9th 593 484 1077 
10th 523 435 958 
11th 18 5 23 
12th 141 116 257 
Total 6597 5091 11699 
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iv. Data in Graph Format:  
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C.  
D.  

 
 
 
 
 
 

STANDARD 
LAB 

ATTENDANCE 
(In %) 

1st 90 
2nd 91 
3rd 91 
4th 92 
5th 91 
6th 92 
7th 90 
8th 91 
9th 89 
10th 93 
11th 88 
12th 83 

Average 90 
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YOUTH PROGRAM 
 
A youth program was organized during the period, which included youth above 85 

age as well as the young generation, who participated in the program for employment 

purpose and also as an help in their college projects.  

The program consisted of course of MS Office, Tally, DTP and basics about internet 

as to net surfing and gathering information from various educational sites. The 

course period varied from 1 to two months. 

 

PROJECT WORK 
          
  
 

 

 

 

 

 

 

 

 

 

The students of standard 5th to 10th were assigned project work on computers. The 

students basically had to collect the data, draw pictures of the windows of the taught 

syllabus. The projects were given during the initial stage of the academic year and 

were asked to prepare and provide them after the diwali vacations. The result of the 

final project turned out to be wonderful, as the students got it done to the best of their 

knowledge along with creativity.  

 

 

ROUBAL NAGI ART CAMP  
 
A three day art competition called the “Rounak 

Art Camp” was held at one of the CAL centers, 

Jamia University in Delhi on 17th to 19th January 

2007. Around 1200 children participated in the 

camp out of which 45 belonged to 4 Bharti 

Computer Center Delhi and the rest from various 



 

Pratham InfoTech Foundation 7

schools and communities. Famous artist ‘Roubal Nagi’, India’s top muralist, 

conducted the art camp. Around 10 students from this competition were selected for 

further training camps, which will be held by Roubal Nagi to help nurture their talent 

and help them explore and find their right place in the world of art that has been 

inaccessible to them until now.  

 

 
Roubal Nagi interacting with children at the Rounak Art Camp  

 
 
TLM (TEACHING LEARNING MATERIAL) 
 
Pratham provided TLM to the teachers in 24 Bharti Computer Centers spread over 

the 6 states. The TLM provided helped the teachers to cater the need of the children 

in a better and efficient way. It also helps the teachers to polish their teaching skills. 

The TLM consisted of the following points: 

·  CAL software manuals. 

·  20 software modules for primary schools ( Available In CD 

form) 

·  MS Office tutorials in Hindi  i.e. Excel, Word and Power Point 

49 chapters were designed ( Available In CD form) 

Apart from this Pratham is always trying to equip BCC  centers with latest 

technologies such as Internet, Digital Cameras, Scanner, and CD writers etc. to 

update our Sancharak as well as children which are attached with us through the 

Bharti Computer Center Programme. 
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ADVISORY COMMITTEE 
 
Bharti Computer Center advisory committee formed in first quarter of year 2007 in 

order to find the areas of improvement in Bharti Computer Center. It’s a tri-party 

involvement which includes peoples from Bharti Foundation, Pratham and from the 

schools where our Bharti Computer Center is running. 

BCC advisory committee was formed in six cities (Mumbai, Delhi, Allahabad, Jaipur, 

Surat & Ludhiana). A total of four members are present in BCC advisory and 

evaluation committee in which two members are from Bharti Foundation and one 

each from Pratham and schools. This is very good thinking form accessing and 

improving the Bharti Computer Center peoples present in the advisory and evaluation 

committee are experts in their own field of work and cam find out of work areas of 

improvement for the betterment of the children present in Bharti Computer Center. 

 

HARDWARE 
 
·  We have appointed hardware engineers to cater the problem of hardware 

related issue. 

·  Due to the bad hardware condition in Allahabad as all this machines are 

phased out computers donated by Bharti Foundation at the beginning of the 

project. We have replaced 15 old computers with brand new computers in 

Allahabad.  

·  More over we have provided 2 brand new machines in Sai public school, 

Ludhiana, as the children enrollment are increasing and 8 computers are not 

sufficient to cater their needs. 

 

We changed the defective hardware regularly in our Bharti Computer Center. 

Hardware which needs regular replacement are Headphones and mouse as due to 

mishandling by the children this hardware got defective. 
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AUDIT VISIT 
The list of a few people, who visited the Bharti Computer Centers in the 6 districts, is 

as follows: 

1. Chetan Kapoor (Jaipur & Ludhiana) 

2. Anand Mohan (Ludhiana & Delhi) 

3. Puja Trishal (Ludhiana) 

4. Darpan Gupta (Ludhiana) 

5. Lijo George (Mumbai) 

6. Asif Hussain (Allahabad) 

7. Abhishek Mishra (Allahabad) 

8. Sachin (Jaipur) 

 
 

In order to find out the areas of improvement and to access the Bharti Computer 

Center programme. People form Bharti Foundation visit regularly in Bharti Computer 

Center scatter around six states of India. 

 

They give their crucial and valuable time to talk with the children and sancharaks 

present in the Bharti Computer Center of know their need and what can be done for 

the benefit of the children. 

They are very keen to know what peoples think our Bharti Computer Centers. They 

also listen to the school authorities and parents of the school children in order to find 

out what new can be done to make our Bharti Computer Center children competent 

to the out side the world so that they can face the challenges of the life when they go 

in open i.e. outside the school. 

These types of regular reviews and Audit visit keeps all of the peoples involved in this 

project alert all the time and increase a sense of self vigilance in all the people 

involved in this project. 

Peoples know that somebody is there to watch what they are doing and to know their 

difficulties coming out in day to day work. 

 

From the above audit report provided by the Bharti Foundation it is clearly seen that 

the Average score of the first phase Bharti computer center in slightly above than the 

good standard as decided by the Bharti Foundation people. 

 
In the 2nd phase schools the average score is also just above than the good standard 

as decided by the Bharti Foundation people.  
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FINDINGS FROM THE BHARTI FOUNDATION AUDIT REPORT  

From the Bharti audit report we find that in district like Ludhiana, Allahabad and 

Mumbai we are doing well i.e. we are getting support from Sancharak, School 

Authorities etc. 

 

But in district like Delhi, Surat and Jaipur we need to improve in some areas so 

that we can get maximum output from the given infrastructure  

·  From the Bharti Audit report, (Oct-Nov, 07), we can clearly state that 

out of the 8 Bharti Computer Centers from Phase- I program, the 

Bharti evaluation team have provided good net ranking to the 5 

centers and average net ranking to the 3 centers. 

·  In Phase –II of the Bharti computer centers, out of the 14 centers that 

the Bharti evaluation team visited, 8 centers were ranked as Good, 

while the 6 were ranked to be average. 

·  The centers which ranked as good in the last year’s evaluation, have 

improved and ranked to be very good by the Bharti evaluation done by 

its people. 

·  Out of the 22 Bharti Computer Centers visited by the evaluation team 

in the audit visit ranked average (3.1) for the Phase – I schools and 

3.02 for the Bharti Phase – II centers, which comes out to be “Good 

Net Ranking” as per the standard decided by the evaluation team, 

showing satisfactory result from all the aspects of evaluation. 

·  All the schools in the 22 Bharti centers all have received a minimum of 

Average net ranking. None of the schools falls in the below average 

level. 

(Source Bharti Audit Report Oct-Nov’07) See Annexure 1f or Details.  

We assure that we will provide best from our side to make the average net ranking of 

the schools to very good net ranking when next time the evaluation team evaluates 

the Bharti centers. 

We are very thankful to Bharti Foundation audit (evaluation) team as they have 

focused the areas that lacked behind. This will surely help us to improve the standard 

of our schools in the Bharti Foundation. 
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VISITORS’ COMMENTS 
 
School Name: Shivam Vidya Mandir - Sakinaka, Mumbai 

“ Then from what is available here. Over all teacher doing the best, yet support is 

required for teachers.”  

   -Lijo Jorge, Bharti and Airtel Limited. 

 

School Name: Kanya Vidya Mandir - Santacruz, Mumbai 

“This is a Very good content.” 

   -Manali More, State coordinator, NASSCOM Foundat ion. 

 

School Name: Shivai Vidya Mandir - Bhandup, Mumbai 

“A very well organized, disciplined and well maintained school quality wise 

excellent in lab hygiene as well as teaching aspects.” 

   -Lijo Jorge, Bharti and Airtel Limited. 

 
 
 

POSITIVES ABOUT THE BHARTI COMPUTER CENTER PROGRAMM E 
 

·  Children are taking interest in their studies due to CAL software. 

·  Daily attendance is increased. 

·  School Teachers are also benefited by the Educational software provided with 

the Bharti Computer Center Program. 

·  Parents are also very happy as their children are using computers and getting 

education in a very interesting and supportive way. 

·  Enrollments in Primary schools are also increased due to Bharti Computer 

Center. 

·  Children Attendance in schools is also increased as they don’t want to miss 

their computer period. 

·  Most of the children in Primary School are using computer for the very first 

time and they want to get maximum benefit from the Bharti Computer Center 

moreover they are very happy as they are using the latest technology for the 

study purpose. 

·  School teachers are also very happy as they are teaching children through 

new means and not using the traditional way of teaching which is not a very 

interesting way of teaching.  
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CASE STUDY 
 
Hitesh Kanbi 

Hitesh is currently studying in standard 10th in Kanya VidyaMandir-

Santacruz. His family’s financial condition is very weak. He has his 

parents and a brother in his family. His father is unemployed, while his 

mother works as a sweeper in a private company to earn their daily 

livelihood. He and his brother are in the same class. 

His interest lies in music, movies and wandering out anywhere with his friends. 

Hitesh is below the average level in studies. He likes computers and English 

subjects, while he dislikes science as he says, ‘it is very difficult for him to understand 

the concepts. His behavior in school is irresponsible. He disrespects the teachers 

and behaves according to his own rules, which is why the teachers avoid any sort of 

conversation with him. Getting rid of his irresponsible behavior, his mother had asked 

the school teachers to punish him, which shows that he does not care to listen to his 

parents.  

He has keen interest in computers and wants to persue hotel management or some 

degree in computers. His computer teachers wonder that he shows his interest in 

computers, while he is below the average level in the other subjects. Hitesh does 

complete the entire given computer assignments on time. The computer teachers 

think that he can persue his further education in his interest that lies in computers. He 

likes to sit in the computer lab and practice the taught syllabus. 

 
 
 
IMPACT /TESTING  
 

·  At present, we are running 24 Bharti Computer Centers in 6 states 

across India. (Refer Annexure for details) 

·  We are working with approx. 12,000 (11699) children in these 24 

centers. 

·  In order to provide better education, and connect the children with the 

world, we have provided internet connection in our some Bharti 

Computer Centers in Delhi and Mumbai. This will help the children to 

interact with each other using E-mail and search useful information as 

to project work etc. 
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TESTINGS 
 

·  Tabular Data of Base Line Test Report OF READING AN D WRITING: 
 

Pre - Test (base line test) Report  Reading & Writing  Ex am     
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·  Graphical Data of Base Line Test Report of Reading and Writing: 
 
                                                 GRAPH I                                                                                                GRAPH II 
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·  Tabular Data of Base Line Test Report OF MATHEMATIC S: 
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Graphical Data of Base Line Test Report of MATHEMAT ICS: 
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Post - Test  Report  Reading & Writing  Exam 
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Post test Report of Reading  
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CHALLENGES 
Challenges faced by the Bharti Computer Center in day to day functioning are as 

follows. 

·  Due to ever-increasing children enrollment in schools present computer 

infrastructure is not enough for proper handling of the children in Bharti 

Computer Center. As the average size of the class is more than 40 children. 

·  The schools in Bharti Computer Center are situated in under privileged areas 

far away from main cities; setting up Internet connection is a challenge for 

many Bharti Computer Centers. 

·  As children are becoming smarter these days they want to use new 

technology, which required extra fund. 

·  Sancharak teaching in the Bharti Computer Center want training of higher 

application softwares, which will, beneficial for the children. 

 
FUTURE PLANS 

Pratham is always trying to introduce new techniques in teaching methods which 

can increase the analytic and logical thinking of the child i.e. child can apply their 

brain and their knowledge in a innovative way. 

·  In order to increase the creativity of the child we have provided digital camera 

to all the Bharti Computer Center in all 6 cities. Child can do many creative 

things with the digital camera such as he/she can make a slide show 

presentation. 

·  We are going to install CD Rom in all our Bharti Computer Center so that 

windows XP can be installed in all the computers centers. It will be beneficial 

for the children as well as teachers teaching in the Bharti Computer Center to 

remain competitive with the outside world. By doing this we want that our 

Bharti Computer Center children remain up to date with the latest 

technologies. 

·  In order to cater the need of the youth children (std 5th to 10th) in our Bharti 

Computer Center we are designing IT syllabus which are relevant in today 

scenario and content all the skills which are needed for their futures growth.  

·  In order to cater the ever increasing need of a child in today’s world. We must 

equip our CAL center with new technologies . 

·  Should be more concentrate on teaching relevant content, which are more 

helpful for child future needs.  

·  As the total enrollment in a class is nearly 40 students, the no. of computer in 

a lab should be increased to a minimum of 12 PC in a computer lab.
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ANNEXURE 1 

 
 Bharti Computer Centres   

AUDIT REPORT (OCT- Nov 2007) 

  

 
  
 

ALLAHABAD DELHI^ MUMBAI 

   Parameters                                      Location   

Ganga Bal 
Vidyamandir 
& 
Secondary 
Vidayalay 

Brij Bihari 
Sahai 
Inter 

College 
Dilshad 
garden Mandia  

Anand 
vihar Santacruz 

Saki 
Naka Bhandup  

1 Enthusiasm and dedication of  team 3 3 4 2 2 4 3 4 
2 Coordination among  team members 3 2 4 3 2 4 2 4 
3 Record Maintenance 4 4 4 2 2 3 2 3 
4 Equipment/Machine Maintenance  3 4 4 1 2 3 2 4 
5 Support of school functionaries  4 3 4 2 1 4 2 4 
6 Computer Awareness among the children  4 4 4 * 3 4 2 3 
7 Enthusiasm among children to display their skills 4 4 * * 2 4 3 4 
8 Adherence to curriculum 3 3 3 2 2 4 3 4 
9 Availability of software 3 3 4 * 3 3 2 3 

10 Sancharak's proficiency in handling computer  4 4 4 2 2 4 2 4 
11 Sancharak's bonding with the children 4 4 4 2 2 4 2 4 

12 

Sancharak's managerial skills (handling day-to-
day needs, relationship with the school 
functionaries & children, etc.) 3 3 4 2 2 4 2 4 

  Net Ranking  3.5 3.4 3.9 2 2.1 3.8 2.3 3.8 

2: Average 3: Good 4: V.Good 
 

1: Below 
Average 
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ANNEXURE 2

Bharti Computer Centres 

AUDIT REPORT (December 2007) 

  

 

  
 

JAIPUR LUDHIANA^  SURAT 

   Parameters                                      Location   

Jagat
pura 
Centra
l 
Acade
my 

Joy 
Cent
ral 
Aca
dem
y 

Ve
en
a 
Va
din
i 

Yam
una 
Mod

el 
scho

ol 

M D 
Publ

ic 
Sch
ool 

Saw
an 

Publ
ic 

High 
Sch
ool 

Sai 
Publ

ic 
Sr. 
Sec 
Sch
ool 

Nishkam 
Vidya 

Mandir 
School, 
Ambedk
ar Nagar 

Nishka
m 

Vidya 
Mandir 
Schoo

l, 
Simral

a 
Chowk  

Shis
hu 

Mod
el 

High 
Sch
ool 

Ind
ian 
Pu
bli
c 

Sr. 
Se
c. 
Sc
ho
ol 

SS
N 

Me
mo
rial 
Pu
bli
c 
Hi
gh 
Sc
ho
ol 

Ind
ira 
Ga
nd
hi 
Me
mo
rial 
sc
ho
ol 

Sa
ns
aka

r 
Vid
hal
aya  

1 Enthusiasm and dedication of  team 3 3 2 4 4 3 4 4 3 4 4 4 2 3 
2 Coordination among  team members 3 2 2 4 4 3 4 4 4 4 4 4 2 2 
3 Record Maintenance 1 2 2 4 3 2 3 4 2 3 2 2 2 1 
4 Equipment/Machine Maintenance  2 3 2 4 4 2 3 4 3 3 3 3 1 1 
5 Support of school functionaries  3 4 2 4 4 2 3 4 4 4 4 4 3 2 
6 Computer Awareness among the children  3 3 3 4 3 4 2 3 3 3 3 2 3 2 

7 
Enthusiasm among children to display their 
skills 3 3 3 4 3 4 3 4 4 4 3 4 3 3 

8 Adherence to curriculum 3 3 2 4 3 2 2 4 3 4 3 3 2 1 
9 Availability of software 3 3 3 3 3 3 3 3 3 4 3 3 2 2 
1
0 Sancharak's proficiency in handling computer  3 3 3 4 4 2 3 3 3 3 3 3 2 2 
1
1 Sancharak's bonding with the children 3 3 3 4 3 3 3 4 3 3 3 3 2 2 

1
2 

Sancharak's managerial skills ( handling day-
to-day needs, relationship with the school 
functionnaries & children,etc.) 3 3 3 4 3 3 3 3 4 4 3 3 2 2 

  Net Ranking  2.8 2.9 2.5 3.9 3.4 2.8 3 3.7 3.3 3.6 3.2 3.2 
2

.2 1.9 
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ANNEXURE 3 
 
 
 

"Bharti Computer Center"  
Bharti Foundation & Pratham Infotech Foundation  

(school list with all data 2004 - 2007) 
  

Sr. 
No. District Schools Name Medium  Std Total PC 

1 Mumbai Kanya Vidya Mandir Marathi 
5th 

to10th 745 11 
             

2 Mumbai Shivai Vidya Mandir Marathi 
1st to 
10th 1582 15 

             

3 
Mumbai Shivam Vidya Mandir High School 

& Junior College 
Hindi 5th to 

10th 
947 

11  English  215 
              

4 Delhi  Mandi Vidya Niketan English  
1st to 

6th 144 11 
              

5 Delhi  Anand Vidya Bharti Public School  English  
4th to 

8th 189 11 
             

6 Delhi  RTBK International school English  
1st to 

5th 114 8 
             

7 Delhi  Dilshad Public School  English  
1st to 
10th 218 11 

              

8 Allahabad  Ganga Bal Vidyamandir  Hindi 
1st to 
10th 502 8 

             

9 
Allahabad  

B. B. S. High School  
English  1st to 

10th 
1231 

8  Hindi  1177 
              

10 Ludhiana  Yamuna Modal Sr. Sec. School  Hindi 
1st to 
10th 167 8 

              

11 Ludhiana  Shri Kishan Modal Sr.Sec School  Hindi 
3rd to 

4th 67 8 
              

12 Ludhiana  Sawan Public High School  Hindi 
1st to 
10th 415 8 

              

13 Ludhiana  Sai Public Sr. Sec.School Hindi 
1st to 
12th 519 8 
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14 Ludhiana  M. D. Public School  Hindi 
1st to 
10th 505 8 

              

15 Ludhiana  
Nishkam Vidya Mandir School 
(Town)  Hindi  

1st to 
9th 325 8 

              

16 Ludhiana  
Nishkam Vidya Mandir School 
(Vardhman) Hindi 

2nd to 
4th 182 8 

              

17 Ludhiana  Shishu Modal High School  Hindi 
1st to 
10th 192 8 

              

18 Ludhiana  Indian Public Sr. Sec. School  Hindi 
1st to 

4th 333 8 
              

19 Ludhiana  SSN Memorial high School Hindi 
1st to 
10th 634 8 

             

20 Surat  Indira Gandhi Memorial School  Hindi  
1st to 

7th 507 8 
             

21 Surat  Sanskar Vidyalya Hindi 
1st to 

8th 258 8 
              

22 Jaipur 
Jagatpura Central Academy 
Sr.Sec.School Hindi 

1st to 
12th 138 8 

             

23 Jaipur Veena Vadini Sr.Sec.School Hindi 
1st to 
10th 241 8 

              

24 Jaipur Joy Central Acadmy Sr.Sec.School  Hindi 
1st to 
10th 152 8 

        Total  11699 214 
 

 


