LLIE SEHE IS DERULLLUL PHINOSOpnY that
keeps NGOs in a ‘bourique mentality’,
"There is 40 per cent illiteracy in India.
What is small and beautiful about that?
I'mnot a big NGO fan, I don't consider
myself'a typical NGO," he says.

That's quintessential Chavan: forth-
right and very impatient. Farida Lam-
bay, co-founder of Pratham and a vet-
eran of many disagreements, says that
in his youngerdays Chavan came across
asan “arrogant know-it-all”. Now at 50,
Chavan has mellowed from his earlier,
brash self. Bur he still harbours the lofty
ambition of changing the face of Indiain
his lifetime, That's perhaps the reason
he has been inducted into the National
Advisory Council. Sonia Gandhi's initia-
tive for social reform. Some education-
ists have questioned the quality with
which this goal can be achieved; Cha-
van says he is reining back an organisa-
tion that's straining to break free.

Truth is, Pratham is now too un-
wieldy to go where it wants to with just
the momentum of goodwill behind it.
Managing size is, in fact, the lesson
Pratham is learning right now. Already,
some amount of institutionalisation has
come in over the past year. There are
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