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INTRODUCTION TO THE PRESENTATION
The following presentation has been prepared by the Monitoring, Measurement 
and Evaluation unit to highlight the information from the measurement and 
monitoring activities conducted in the Read India program in 2014-15.

Common terms used in the presentation:

ÅDistrict is an administrative sub-unit of a state. There are 675 districts of India in 2014 including 
all urban and rural areas.

ÅBlockrefers to a set of approximately 100 villages in a contiguous region chosen for the 
intervention and constitutes a large portion of an administrative sub-unit of a district known as 
άǘŜƘǎƛƭέ ƻǊ άǘŀƭǳƪέΦ ¢ƘŜǊŜ ŀǊŜ ŀōƻǳǘ рΣулл ǘŜƘǎƛƭǎ ƛƴ ŀƭƭ ƻŦ LƴŘƛŀΦ

ÅStory reading level: Ability to read ATLEAST Grade 2 level text

ÅPara reading level : Ability to read ATLEAST Grade 1 level text.

ÅZ- Block: Intervention blocks where data for each child was electronically entered for additional 
detailed analysis
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The third phase of Read India commenced in 
2013. 

In 2013-14, the Read India program reached over 
6,200 schools across 15 states. 

In 2014-15 the total schools reached increased    
to over 7,065 of which over 4,405 were new   
schools and the remaining were from the        
2013-14 set of schools. Total Grade 1-5        
children reached in 2014-15 were over 430,000.

NEW SCHOOLS: The learning intervention was 
aimed at improving the basic literacy and 
numeracy of children in Grade 3-5 and a lighter 
version of the intervention for the Grade 1-2 
children. 

OLD SCHOOLS: Short duration follow-up camps 
aimed at children of Grade 4-5 were conducted to 
ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǊŜŀŘƛƴƎ ŀƴŘ ƴǳƳŜǊŀŎȅ 
skills.
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1. NATIONAL PROGRAM REACH
National Reach

2013-2015
Total schools reached 

via Read India Learning 
Camps = 10,562  
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1. NATIONAL PROGRAM REACH
Intervention models - Learning camps

The adjoining table highlights the 
different intervention models 
followed across the Read India 
states. 

*Total intervention days includes 
additional 2-3 days that are 
reserved for preparation. During 
the preparation period time is 
spent on baseline testing and 
community engagement.

A key shift in the model from 
2013-14 to 2014-15 was the 
increase in the number of camps 
from three camps to four 
camps.

The decision to change this 
strategy stemmed from the data 
analysis of the post camp 
assessments that indicated a 
sustained learning impact in 
children with longer duration of 
engagement. 

State Name
Learning

camp model 
per school

Learningcamp 
model

(in days)

Total 
intervention 

days*

Short duration follow-
up campmodel

(in days)

1 Andhra Pradesh 4 camps 8-5-5-7 30 5-5

2 Assam 4 camps 10-6-6-6 33 5-5

3 Bihar 4 camps 10-6-6-8 35 5-5

4 Chhattisgarh 4 camps 10-8-6-6 30 10

5 Gujarat 4 camps 9-6-6-5 30 5-5

6 Haryana 3 camps 10-10-10 33 -

7 Jharkhand 1 camp 30 32 5

8 Karnataka 4 camps 8-6-6-5 30 10

9 Madhya Pradesh 4 camps 8-5-5-7 31 10

10 Maharashtra 4 camps 10-8-6-6 35 10

11 Odisha 4 camps 9-6-6-8 30 5-5

12 Punjab 3 camps 10-10-10 33 -

13 Rajasthan 1 camp 28 32 10

14 UT Dadra & Nagar Haveli 4 camps 9-6-6-5 30 -

15 UT Daman & Diu 4 camps 9-6-6-5 30 -

16 Uttar Pradesh 4 camps 10-10-10-10 49 10-10

17 West Bengal 4 camps 8-6-6-6 36 10
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Key indicators tracked Indicator category

1 Schools/Villages reached Reach

2 Camps completed & camps in progress Reach

3 Children reached (all children in the target schools) Reach

4 Children selected for camps Reach

5 Children attendance (for each camp) Attendance

6 Volunteer attendance (refers to village volunteers) Attendance

7 Teacher attendance (refers to the school teachers) Attendance

8 Community meetings conducted by school/camp Community Engagement

9 ±ƛǎƛǘǎ ǘƻ ŎƘƛƭŘǊŜƴǎΩ ŦŀƳƛƭȅ ōȅ  tǊŀǘƘŀƳ ǘŜŀƳ members Community Engagement

10 Awareness of family members of child's learning levels Community Engagement

11 Baseline trends ςReading Learning

12 Baseline trends - Number recognition Learning

13 Learning camps reading progress (Camp-wise) Learning

14 Learning camps number recognition progress (Camp-wise) Learning

15 Learning camps operations progress (Camp-wise) Learning

16 Grade 1-2 reading & basic arithmetic indicators Learning

17 Monitoring visits Monitoring
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2. BASICS OF THE DATA COLLECTED
What information was collected?

All the indicators listed in the 
table are collected for each camp 
through the MME developed 
data recording formats. 

Each Pratham Read India team 
member is trained by the MME 
team on how to collect, use and 
aggregate the information 
collected in the data recording 
formats.



AGGREGATE DATA

ÅChild wise information is collected by the Pratham staff members for each school in the data MME created 
data recording formats

ÅThe child-wise information is aggregated at a school level

ÅThe aggregate information is entered onto the Salesforce platform. One Salesforce data entry access is 
provided at the block level

DIAGGREGATE DATA (CHILD WISE)

ÅChild-wise data from all schools in one block per state is collected. 

ÅThese blocks are referred to as the Z-blocks and the child-wise data from these blocks is collected on an 
internal Access data base

DATA COLLECTION TIMELINES

ÅAll the data collected from the schools is updated on the online platform by the 5th of every month

ÅFrom the 5th to 9th the state Pratham teams are mandated to verify the data entered for the month
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2. BASICS OF THE DATA COLLECTED
How was the data collected?
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COMMUNITY ENGAGEMENT INFORMATION

STATUS AND 
DETAILS OF CAMPS 

CONDUCTED

MONITORING VISITS

SCHOOLS & 
CHILDREN REACHED

VOLUNTEERS & 
TEACHERS 

ENGAGED IN THE 
LEARNING CAMPS

SCHOOL LEVEL INPUTS MAPPED 
ACROSS ALL LOCATIONS

IMPROVEMENT IN 
LEARNING LEVELS 
OF THE SELECTED 

CHILDREN

EXPECTED OUTPUTS MAPPED 
ACROSS ALL LOCATIONS

3. INSIGHTS FROM THE DATA - INPUTS
Input-Output map
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3. INSIGHTS FROM THE DATA - INPUTS
State-wise school reach

*Schools reached include areas with ongoing 
and completed intervention as on 31st May 
2015

**Learning camps also include the short 
duration camps that were conducted in the 
2013-14 schools as a follow-up exercise. The 
subsequent children reached figures take 
into account the short duration camps as 
well.

*** *Children reached refers to all the 
children tested during baseline testing as on 
31st May 2015

Children selected refers to the children 
selected for the intervention.

Across India over 7,065 schools were reached 
and over 22,000 learning camps were 
conducted during the year 2014-15. 

State name
Number 
of blocks

Number of 
schools 

reached*

Number of 
camps**

Children 
reached

Grade 3-5***

Selected 
children

Children 
reached

Grade 1-2***

1 Andhra Pradesh 16 678 2201 29682 27998 12249

2 Assam 10 361 1224 13035 12240 5794

3 Bihar 3 96 304 6853 3281 4426

4 Chhattisgarh 11 542 1494 18278 18025 8798

5 Gujarat 10 429 1407 30071 15980 13378

6 Haryana 6 106 318 6912 2790 0

7 Jharkhand 9 217 888 10468 8774 5297

8 Karnataka 6 249 819 11017 6355 5923

9 Madhya Pradesh 9 450 1275 14230 13403 6329

10 Maharashtra 17 762 2345 23028 19144 20100

11 Odisha 15 744 2100 27853 21498 11179

12 Punjab 13 201 597 14429 4444 0

13 Rajasthan 13 694 1704 24591 20506 12387

14 UT Dadra & Nagar Haveli 1 15 55 648 570 0

15 UT Daman & Diu 1 15 55 1493 628 0

16 Uttar Pradesh 19 1074 4289 50223 49475 21611

17 West Bengal 10 432 1398 12838 11768 7074

TOTAL 169 7065 22473 295649 236879 134545
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3. INSIGHTS FROM THE DATA - INPUTS
State-wise average children reached

The adjoining figure highlights the 
proportion of children selected 
per camp across states while also 
indicating the number of schools 
reached across states.

Uttar Pradesh has the largest scale 
across India and also has the 
largest number of children per 
camp. In UP, due to high 
enrolment multiple camps are 
conducted in the same school in 
order to reach all children.

Across India, the average number 
of children in Grade 3-5 selected 
per school is 33.
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AVERAGE CHILDREN REACHED & SCHOOLS REACHED

HOW TO READ THIS GRAPH - The size of the circles indicates the average size of the camp and the distance of the circle from the x-axis indicates the number of 
schools reached in the state. For instance - in Uttar Pradesh over 1,000 schools have been reached and the average camp size is 46 children while in Haryana just 
over 100 schools have been reached and the average camp size is 26 children
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3. INSIGHTS FROM THE DATA - INPUTS
Teachers and volunteers reached

This graph indicates the number of teachers and 
volunteers reached during the camps. Even if a 
teacher/volunteer came to the camp for one day 
he/she will be included in this table. 

The short duration camp model was not based on 
volunteers and therefore this data pertains to the full 
duration learning camps only.

In certain states teachers majorly engage in our 
ŎŀƳǇǎ όǎǳŎƘ ŀǎ /ƘƘŀǘǘƛǎƎŀǊƘύ ǿƘƛƭŜ ƛƴ ƻǘƘŜǊ ƛǘΩǎ ǘƘŜ 
volunteers (MP, MH, Odisha, UP, WB).In Gujarat and 
Rajasthan an equal proportion of volunteers and 
school teachers engage in the camps.

While this table indicates the engagement it does 
not highlight the retention of the volunteers. At 
times the volunteers engage with the Pratham team 
member for one/two camps but not in the others. In 
such cases the Pratham staff members involves 
other volunteers.

State name Total schools
Total 

volunteers
Total teachers

1 Andhra Pradesh 678 277 563

2 Assam 361 301 103

3 Bihar 96 30 68

4 Chhattisgarh 542 68 529

5 Gujarat 429 215 219

6 Haryana 106 99 5

7 Jharkhand 217 120 87

8 Karnataka 249 0 0

9 Madhya Pradesh 450 684 129

10 Maharashtra 762 792 148

11 Odisha 744 502 101

12 Punjab 201 104 6

13 Rajasthan 694 445 490

14 UT of Dadra & Nagar Haveli 15 4 11

15 UT of Daman & Diu 15 1 13

16 Uttar Pradesh 1074 2432 247

17 West Bengal 432 713 30

TOTAL 7065 6787 2749
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3. INSIGHTS FROM THE DATA - INPUTS
Community visits

This graph indicates the number of 
children family visits conducted per 
state based on the number of camps 
completed. Multiple family visits for 
a particular child are counted as 
separate visits. 

Uttar Pradesh has had the highest 
number of camps and families 
visited. While Haryana has the 
highest proportion of families visited 
per camp (41).

In 2014-15, we commenced the 
tracking of family visits. Having these 
has been operationally helpful to the 
Pratham staff members in the field 
who have been able to track visits 
made to each child in a structured 
manner.
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STATE WISE - FAMILY VISITS BASED ON THE NUMBER OF CAMPS

HOW TO READ THIS GRAPH - The size of the circles indicates the number of visits conducted to the families of the selected children and the distance ofthe circle 
from the x-axis indicates the number of camps completed in the state. For instance - in Uttar Pradesh over 4,000 camps have beencompleted and the number of 
family visits conducted are 112,905 while in Haryana just over 318 camps have been completed and the number of family visits are12,973.



2441, 6%

493, 1%
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Number of Monitoring Visits per category

Government officials

Pratham state leaders

Pratham senior research group
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Pratham block /district leaders

MME team members
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3. INSIGHTS FROM THE DATA - INPUTS
Monitoring visits

This pie charts highlights the number 
of and percentage of monitoring 
visits per category.

*Others pertains to Pratham/ASER 
Centre staff not included in the 
categories, family members of the 
children or locals from the village 
who are interested to observe the 
camp.

The most visits have been done by 
tǊŀǘƘŀƳΩǎ ōƭƻŎƪ ŀƴŘ ŘƛǎǘǊƛŎǘ ƭŜŀŘŜǊǎΦ 
This is also a result of their role, 
which mandates that the Pratham 
block leader must visit a camp on a 
very regular basis to monitor and 
support the Pratham staff members 
who lead the learning camps.
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4. INSIGHTS FROM THE DATA - OUTPUTS
Assessment cycle

Pre- camp 
assessment

(Universal 
Child Testing)

Camp 1

Endline 
testing

Camp 2 

Endline 
testing

Camp 3

Endline 
testing

Camp 4

Endline 
testing

Testing of ALL children in the learning 
camp school/ village from the target 

grades 3 ς5. Basic reading and number 
recognition are tested at this point.

Based on this testing children are selected 
for the camp. (Selected children are those 

who are not able to read or recognize 
numbers). However, in majority of the 

states most of the children are included in 
the intervention and activities are planned 

for children at different levels. 

Progress of children in camps (end 
lines) will be compared to the 
ŎƘƛƭŘǊŜƴΩǎ ōŀǎŜƭƛƴŜ assessment.

In certain states - Haryana, Rajasthan and Punjab -
only 3 camps are conducted. Therefore the camp 3 

endline is the last endline in these states. Please refer 
to slide 6  for details on the intervention models

From endline 1 onward 
basic operations are 

tested for all the selected 
children
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4. INSIGHTS FROM THE DATA - OUTPUTS
Learning gains - Reading assessment tools

1

If the child can read the para 
tool accurately , they are 

tested at Story level 

If the child cannot read the 
Story tool accurately , they are 

marked at Para Level

2

2

If the child cannot read the para 
tool with 3 or fewer mistakes , they 
are tested at Word Level 

If the child accurately reads 
4 out of 5 words they are 
retested at para level and 
either marked at Word or 
Para level 

3

3

If the child cannot read 4 
out of 5 words they are 
tested at letter level. If the child can easily read 4 out 5 

letters they are at marked at the Letter 
level and if not at Beginner level 
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4. INSIGHTS FROM THE DATA - OUTPUTS
Learning gains - Reading
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This data pertains to 4,813 schools in which all planned camps were completed. The total children 
included in the baseline and consolidated endline are 165,096 and 163,502 respectively.

Consolidated endline refers to the last endline of all the children. 

This data pertains to all the new schools in which we 
conducted a standard learning camp.

Å At the start of the intervention over 50% children 
could not only read letters or below. This 
number decreased to 12% by the end of the last 
camp.

Å The percentage of readers (para + story) 
increased 56 percentage points from 20% to 
76%.

Å Out of the 52% of children at story level, 32% 
children have experienced at least a two or 
more level jumpas they started at word or below 
level.
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4. INSIGHTS FROM THE DATA - OUTPUTS
Learning gains - Reading across levels

This data pertains to 4,813 schools in which all planned camps were completed. The 
total children included in this analysis are 155779. These are those who were 

present for both baseline and the last endline
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This graph indicates how children with different 
reading levels improve. Each bar graph refers to 
the level that the children were at during the 
baseline. The actual bar shows how far the 
children have progressed since their baseline 
level.

Å About 3/4th of the children at word level at 
baseline had a two level jump and could read 
a Grade 2 level text (story) at the endline.

Å Almost half of the children at beginner level 
at baseline experienced a 3 level jump or 
more and could read a Grade 1 or Grade 2 
level text at endline.

Å Over 3/4th of the children at letter level at 
baseline could read a Grade 1 or Grade 2 level 
text at endline. 
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4. INSIGHTS FROM THE DATA - OUTPUTS
Learning gains - Math assessment tools

1 2 3

4 5

The snapshot above is a sample of the number recognition and operations tool used for testing children.
Å Number Recognition: A child is at a certain level if he/she can accurately recognize 4 out of the 6 numbers 
Å Operations*: ! ŎƘƛƭŘ ΨŎŀƴ ŘƻΩ ŀƴ ƻǇŜǊŀǘƛƻƴ ƛŦ ƘŜκǎƘŜ Ŏŀƴ ŀŎŎǳǊŀǘŜƭȅ ŀƴǎǿŜǊ н ƻǳǘ ƻŦ о ǉǳŜǎǘƛƻƴǎ ƛƴ ǘƘŜ tool

*The sample above has 2 digit by 1 digit Operation questions. In Uttar Pradesh State 1 digit by 1 digit operation questions are used.
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4. INSIGHTS FROM THE DATA - OUTPUTS
Learning gains - Number recognition

This graph indicates the learning improvement in 
number recognition across all camps:

Å There is almost an50 percentage points 
improvement in the percentage of children 
who can recognise 3 digit numbers.

Å In the first two camps, there is an over 32 
percentage point decrease in the children 
who cannot recognise even a one digit 
number of can recognise only a 1 digit 
number.
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This data pertains to 4,813 schools in which all planned camps were completed. The total children 
included in the baseline and consolidated endline are 165,096 and 163,502 respectively.
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4. INSIGHTS FROM THE DATA - OUTPUTS
Learning gains - Operations

Operations testing is only conducted from endline 1 
onward due to the time taken for this assessment. For 
universal child testing at baseline only number 
recognition assessment is conducted.

This graph indicates the learning improvement in 
operations across all camps:

Å The learning improvement graph indicates a higher 
rate of improvement for addition and subtraction in 
the first two camps. While the same is true for 
multiplication and division in the last two camps. 

Å In the learning camps the teaching strategy is to 
focus on introducing basic one by one operations in 
the first camp and then proceeding to 2 digit 
operations in the subsequent camps. The number 
recognition results provide further motivation for 
this teaching strategy.

This data pertains to 4,813 schools in which all planned camps were 
completed. The total children included in the baseline and consolidated 

endline are 165,096 and 163,502 respectively.
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4. INSIGHTS FROM THE DATA - OUTPUTS
State wise learning results
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