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The 2007-08 annual report summarises the key achievements in 

Pratham’s integrated approach of linking focused programmatic  efforts 

with advocacy, policy reform and work on scale. It highlights the key 

activities undertaken to help ensure that children across the nation 

have access to quality education.   

 

As reflected in the report, 2007-08 was extremely important and 

productive. The Read India campaign launched last year is probably 

the largest education movement in India today.  Results of the Annual 

Status of Education Report (ASER) 2005,  2006 and 2007 indicated 

that 50% of the children in government schools cannot read, write or 

do basic arithmetic, even though they have attended school for at 

least 4-5 years. Read India therefore aims to improve the reading, 

writing and arithmetic  children aged 6-14 years  through accelerated 

learning techniques. A massive effort, the campaign is being executed 

with the help of hundreds and thousands of school teachers, 

anganwadi workers and volunteers, who were mobilized and trained by 

Pratham teams. While the school teachers are working within the 

schools, volunteers and anganwadi workers are working with children 

and their mothers outside school, particularly during the summer 

school preparedness campaign.  

The campaign is based on accelerated learning techniques which are 

proven to significantly improve a child’s reading, writing and arithmetic 

skills in a compressed timeframe.  

 

Between July 2007 and June 2008 the campaign had reached 

21 million children in 368 districts across 19 states. Around 

376,400 unpaid volunteers have been mobilized and more than 

400,000-500,000 teachers/ officials/ government workers 

have been  trained through 877,341 trainings.  

In states like Himachal Pradesh, Tamil Nadu, Uttar Pradesh, 

comparison of ASER 2007 with the post intervention results reveal 

encouraging results. In other states such as Orissa, Gujarat where the 

initiatives began closer to the end of 2007, the impact will become 

The Year 2007-2008… 
 
Direct Interventions 
- 5,503 bastis reached 

across 15 states.  
- 44,586 children reached 

through the balwadi. 
- 11, 22,316 children 

borrowed books from 
libraries.  

 
 
 
Read India  
- 21 million children reached 

across 19 states. 
- 358,233 villages covered 
- 376,400 volunteers 

mobilised 
- More than 400,000-

500,000 teachers/ officials/ 
government workers 
trained. 

 
 
 
ASER 
- Over 16,000 villages    

covered. 
- Over 700,000 children 

tested and 13,000 schools 
visited 

- ASER institute established 
to institutionalize and 
strengthen the process. 

- ASER mentioned in the 
approach paper to the 11th

Planning Commission.  
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clearer by the end of 2008. Results from a few  states are reflected in 

the report.  

 

Read India also proves that large scale mobilization is possible and 

that focus and commitment can help create an impact by using simple  

models. Perhaps the key impact Read India has had in on policy. 

Several state governments are now focusing on the learning 

achievements of the children rather than just enrolment numbers.  The 

National Council of Education Research and Training (NCERT) has set 

up a reading cell and is also helping state  governments to set up 

similar cells. 

 

Direct Interventions comprising of the Balwadi, Learn to Read, Read to 

Learn and libraries were also strengthened and consolidated last year. 

The direct interventions were functional in 5,503 bastis across 

43 cities. In some cities, like Mumbai and Delhi, encouraged by the 

large scale impact of the Read India campaign, the direct interventions 

were merged with the catalytic campaigns were introduced in order to 

move beyond the direct interventions thereby expanding coverage. 

The effort is to catalyze and impact governmental systems to enhance 

the quality of education imparted to the children in government 

schools.  

 

Like in the previous years, Pratham continued to build and strengthen 

collaborations and networks with the government, educational system 

and community. Several new alliances have been formed with different 

state governments  over last year. Formal partnerships have been 

formed in ten states for the implementation of the Read India 

campaign. In states where formal partnerships could not be formed, 

alliances have been forged with district level officials  and authorities. 

Both the Read India campaign and ASER have been made possible by 

the contributions of thousands of community members, unpaid 

volunteers, NGOs, and self help groups.  

 

 
Pratham Council for 
Vulnerable Children 
- 21,973 children impacted 

through direct and indirect 
presence across 7 states. 

- Contributed to several 
national and state level 
policy making bodies on 
child labour.  

 
English program 
- 2,991 classes conducted 

across 10 sites and 55,260 
children reached. 

 
Computer Assisted 
Learning 
- 187 centers set up across 

212 schools. 
- 70,000 children trained 
 
Vocational Skills Project 
 
Policy and Advocacy 
- ASER a credible source for 

policy making at national 
and state level. 

- PCVC on national and state 
level policy making bodies.

- Senior Pratham team 
members on several 
national grant making and 
policy making bodies.  
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The third Annual Survey of Education Report (ASER) 2007 was released on January 

16, 2008. This year the survey was conducted in over 16,000 villages all across 

rural India. Surveyors tested over 700,000 children and visited over 13,000 

schools.  This Pratham facilitated survey has become a powerful tool for policy and 

educational reform. ASER was mentioned in the approach paper to the 11th Planning 

Commission and several state governments are redefining their educational policies 

based on the results of ASER.  

 

In order to institutionalise the effort of ASER and ASER like surveys, Pratham 

established the ASER Centre in March 2008. The objectives of the centre are to 

strengthen different aspects of the survey and to build capacity at state and district 

level among individuals and institutions to design, conduct basic surveys as well as 

assess and analyse activities in education and other social sectors. This will be done 

through a year-long program of activity that includes classroom course work, “hands 

on” applied work with existing data and extensive field exposure.  In addition, ASER 

centre will strengthen the capacity of individuals and institutions to disseminate 

findings, facilitate debate and discussion at different levels in order to lead to action.   

 

In 2007-08, the focus of Pratham Council for Vunlerable Children (PCVC) was to 

work toward ensuring child labour free capitals of the seven states where it has a 

presence. These states form the network of the source and destination states of child 

labour. The impact of the outstanding work undertaken by the Council is visible at 

both the ground and the policy level. Last year 21, 973 children were reached 

through the educational and residential programs. 66% of Mumbai city was declared 

as child labour free through a week long campaign undertaken by the Honorable 

Deputy Chief Minister of Maharashtra. Children of the residential program also 

showed significant improvements in both academic and recreational fields. Senior 

team members were part of various state and national level policy making policies on 

child labour. The Council was also a part of the National Drafting Committee for the 

Protocol on Prevention, Rescue, Repatriation and Rehabilitation of Working Children, 

that was released by the Centre in June 2008, in addition to several others.  

 

Last year Pratham also established the Early Childhood Care and Education Center. 

The center is an attempt to leverage and institutionalize the experience Pratham has 

in early childhood care and education. Over the years, Pratham has been running a 
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successful Balwadi program and in this process worked with and trained thousands of 

volunteers and pre-school teachers. Through the center we hope to consolidate and 

share the learning in this area through an institutional framework. The objective of 

the center is to conduct trainings in early childhood care and education for 

government and private pre-school teachers as well as community members. 

Entrepreneurial effort is also encouraged for setting up pre-school facilities such as 

Balwadis and creches. In addition to the trainings, the center is also disseminating 

information on early childhood care and education to mothers so that they can help 

improve the health and education level of their children.  

 

2007-2008 was also the year of expanding the English program. This program was 

designed to meet the increasing demand for English learning in both rural and urban 

areas. Pratham piloted the program in 2006 and is now running 2,991 classes across 

10 sites and reaches 55,260 children. The English learning curve shows a significant 

improvement in the post tests. In all the classes there are no children at zero level in 

the post test. Within 12 weeks of participating in the program, children in the 

third grade could read simple paragraphs and answer direct questions.  

With each successive year the work undertaken by the organization continues to 

expand and reach an increased number of districts as well as children in the 

remotest part of the country. While the impact of the activities undertaken by the 

organization is extremely encouraging, there still remains a lot to be done for 

realizing the ultimate goal - each and every child in the nation is in school and is 

learning well.  
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Direct Interventions 
 
 
 
 

Balwadi, Learn to Read, Read to Learn and Library programs 
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A.  Imparting Pre- school education: The Balwadi Program 

The Balwadi program provides children aged 3-5 

years access to pre-school education. The 

objective is to build and strengthen the physical, 

emotional, cognitive, social and language skills of 

these children and prepare them for regular 

primary school education.  

 

Balwadis are conducted in community spaces 

where children from low-income families do not 

have access to an anganwadi center run by the  

government or any other pre-school facility run by 

the private sector including NGOs. The classes are 

conducted by women volunteers from within the 

community for groups of about 20 children. The 

Pratham team trains the volunteers, develops and 

supplies teaching material and monitors the running of every balwadi as well as the 

performance of the children in the balwadi.  

 

Key Activities in 2007-2008 
 
A total of 2,381 balwadis were functional across 15 states. Over 45,000 

children were reached through the program. Regular classes were 

conducted for 2-3 hours each day where children were taught games, songs, 

nursery rhymes and introduced to numbers and alphabets and colors. 

Pratham team regularly monitored and supervised the running of the units.  

In some cities such as Delhi and Mumbai, monthly medical checkups were conducted 

for the children and their mothers through Niramaya Foundation1. Niramaya workers 

also provided de-worming tablets and iron supplements to the children. Health 

education, especially information regarding nutrition was also provided to teachers 

and mothers of the children. 

                                                 
1 Niramaya Foundation-It is an organization that focuses on eradicating anaemia and spreading awareness 
regarding HIV and other sexually transmitted diseases.   
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Reach and Coverage of the Balwadi program in 2007-08: 

Zone Units of  
Balwadi 

Children  
covered 

 
North Zone (Delhi, Uttar Pradesh,) 720 14,205 
South Zone (Karnataka, Tamil Nadu, Andhra Pradesh) 917 18,669 
East Zone ( Orissa, Bihar) 248 5,896 
West Zone (Maharashtra, Gujarat, Rajasthan, Madhya Pradesh) 496 9057 
Total 2,381 47,814 
State –wise information in available in annexure no:  

 

The Impact  

- The number of children accessing pre-school education has increased 

significantly. According to the findings of ASER 2007, percentage of 

children aged three years not going to any pre-school decreased from 

39% to 25% from 2006-2007. For children aged four, the percentage 

decreased from 28 to 18%.  

 

Prasanna is the mother of 4 year old twin boys, Aklesh and Abhilash who are students 
of the Balwadi in AP since March 2007. Both her sons have been recently admitted to a 
private school where their parents pay the fee of Rs. 150 per month. Prasanna says 
that they are ready to pay such a high fee for a private school because according to her 
English as a language is important in today's competitive world. Telegu, for her 
remains a household language. On being questioned about the problem of bilingualism 
emerging for her sons because of their learning in two different languages within the 
school and the Balwadi, she highlights that her sons are keener in coming to the 
Balwadi for its play-way methods of teaching whereas they see the school as a space of 
serious study. Her own childhood being deprived of education, she sees education in 
high regard and is happy with the functioning of a Balwadi centre in her community. 
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- While formal tests are not conducted in the balwadis as the children are very 

young to undergo formal assessments, the development of each child is 

monitored on a regular basis. In most cities, the children attending the Balwadis 

started coming to classes more neatly dressed, were able to start recognizing 

numbers, alphabets and colours.  

The percentage of children able to count in Mumbai balwadis is shown in the 

chart below.  
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- Similarly, final tests were conducted for all Balwadi children in Uttar Pradesh in 

March 2008. Children were tested in 5 key areas: Hamara Parivar (family); 

Hamara Tyohar (festivals); Mausam Aur Kapde (weather and clothes); Ped Podhe 

(Trees and plants) and Yatayat Ke Sadhan (modes of transport).  The majority of 

the children were able to score 60% and above in the tests.   
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B. Developing and strengthening reading, writing and 

comprehension skills: the Learn to Read and Read to Learn 

programs: 

Learn to Read (L2R) is an intensive learning program designed for children 7 years  

and above, who are unable to read simple texts fluently and/or unable to do simple 

arithmetic correctly.  The classes cover both in-school and out-of-school children 

(drop outs- as well those never enrolled). 

Read to Learn (R2L) is an extension of the L2R classes. Out-of-school children 

are enrolled in these classes as a priority. R2L classes generally have two phases. 

The first phase, R2L1, strengthens reading, comprehension of school and/or other 

texts, and writing on one's own. The next phase R2L2, attempts to ensure that the 

children complete the basic curricular framework for Grade III as prescribed by the 

National Council for Education Research and Training (NCERT).  Children in the 8-12 

years age group, who complete the L2R and R2L activities classes, are mainstreamed 

into local government or private schools on a best effort basis.  

 

Key Activities in 2007-2008 

- 2936 L2R classes were held across 9 states and 69,954 children reached.   

- 406 R2L classes were run and 8,569 children  

 

Reach and Coverage of the L2R and R2L programs in 2007-08: 

Zone L2R R2L1 R2L2 
 Units Children Units Children Units Children 
North Zone(Delhi, Haryana, UP,) 1762 43,218 71 1850 105 2422 
South Zone (Karnataka, TNadu, AP) 283 5745 105 1928 - - 
East Zone( Orissa, Bihar) 779 18833 66 1270 - - 
West Zone(Maharashtra, Gujrat, 
Rajasthan, MP) 

112 1978 26 522 33 526 

Total 2936 69,954 268 5570 138 2948 
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Reading Level
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Results of L2R classes in Uttar Pradesh 

 

The above charts show that there has been a large improvement in the reading 

and arithmetic levels of the children. For e.g., in reading, 529 were unable to 

identify letters and there were no story readers but in the post test, there are 

388 story readers and only 19 children remain at the nothing level. The balance 

are distributed in between.  

A similar story is seen in the math levels where there were 578 children who 

could not recognize numbers of which only 46 remained in the post test while 

242 had graduated to being able to do subtraction and 233 had gone even higher 

to being able to do division.  

These are consolidated results for all children attending the classes in the 6-14 

age group.        

 

Results of L2R classes in 

Gujarat 

Gujarat shows similar results with 

60% children that are unable to 

recognize alphabets and no readers 

(i.e. no story and para readers) but 

in the pre test there is a 50 

percentage point drop in the 

children who are unable to identify alphabets while there is an almost 40 

percentage point increase in story readers (from zero earlier).  
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C. Encouraging reading and learning: Pratham Libraries 

The library model aims to encourage reading habits in children by providing children 

from low-income families with access to books in their local languages as well as 

English. The libraries are located both within government schools and in the 

communities. The librarian maintains a record of the level and number of books read 

by every child. This is used in evaluating the improvement in the child’s reading 

skills.  The library model is used as a place where the children are encouraged to 

read and learn more. A number of additional activities such as story telling, story 

making, art and craft, are also conducted throughout the year to encourage the 

children’s creativity and imagination.  

 

Key Activities in 2007-2008 

Last year, efforts were also undertaken to strengthen the library model for 

encouraging reading and learning among children across 13 states. A total of 5,063 

units were operational and 1,122,316 books were borrowed last year. The 

libraries were located both within government schools (wherever possible) and in the 

communities. The librarian maintained a record of the level and number of books 

read by every child. This was used to evaluate the improvement in the child’s 

reading skills. In some cities, libraries were also used as places where the children 

were encouraged to read and learn more. A number of additional activities such as 

story telling, story making, art and craft, are also conducted throughout the year. 

 

Reach and Coverage of the library models: 

Zone Units  Books 
borrowed 

North Zone (Delhi, Haryana, Uttar Pradesh, Punjab,) 1432 765310 
South Zone (Karnataka, Tamil Nadu, Andhra Pradesh) 1486 100761 
East zone( Orissa, Bihar) 353 28970 
West Zone(Maharashtra, Gujarat, Rajasthan, Madhya Pradesh) 1792 227275 
Total 5063 1,122,316 
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D. Catalytic city campaigns  

Encouraged by the reach and impact of the Reach India campaign, efforts were 

undertaken in some cities with mature programs to move towards city wide coverage 

though the Read city campaign. This approach is school based such that the 

catchment area around the school is identified and the volunteer2 is responsible for 

all the children who are or should be going to the school. It uses a community- 

school linkage model. Where possible the volunteers work within the school and/or 

they work in the communities. The focus of these campaigns is to use the catalytic 

mode of training teachers, parents, older siblings and other community members to 

reach out to a larger number of children. These members are trained in the 

methodology and the use of the material that has been devised to help children read 

and do basic arithmetic. They are simple exercises that everyone from teachers to a 

semi literate parent is able to carry out with the children, with the use of the 

material. 

 The campaign is carried out through part time volunteers who are paid a nominal 

honorarium to cover their costs and the full time team trains, monitors and 

supervises the programme. The volunteers work through schools where possible, 

getting information on students who are not attending or lagging behind and pay 

special attention to them, including directly teaching them. The school teachers are 

usually supportive after initial resistance. In some cases, the volunteers actually 

conduct classes in schools.  

This campaign has enabled Pratham to create a city wide reach and move beyond 

direct classes. Also, the effort is to move more and more into making the program a 

part of the school system and the community so as to create a good support system 

for the children’s education. The cities in which the catalytic campaign was 

introduced include Mumbai, Delhi, Hyderabad, Nagpr, Aurangabad. In Lucknow, 

Patna, Munger short campaigns were conducted that focused on enrollment.  

 

 

 

 

 

 

 

                                                 
2 The volunteers are paid a small honorarium of INR 500-750 monthly  
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Snapshots of two large city programs 

Mumbai             

Existing interventions such as Balwadi and Shishuvachan classes were continued in 

the 989 bastis across the city, where Pratham is present. 335 Balwadis and 75 

Shishuvachan3 classes were run during the year.  

 

Read Mumbai 

 

The Read Mumbai campaign was launched in collaboration with the Municipal 

Corporation of Greater Mumbai (MGCM) to reach out to almost all children of Std I&II 

in the 1,200 municipal schools of Mumbai.  

 

A community contact person (CCP) was engaged in each school from the school 

catchments area with the intent of building community support for children going to 

the municipal schools. The CCP obtained the list of enrolled students in Std I and II 

from the various schools and established contact with their families. The families and 

community members thus contacted were trained by the Pratham team to use the 

accelerated learning methodology.  The objective was to build family and community 

support and to equip students with the required reading and arithmetic skills to be 

able to follow their school curriculum.  

 

In addition, the CCP/ Librarian would run the Libraries in the Pratham communities 

as a way to continue interaction with the children directly and ensure that they have 

reading material to encourage learning and increase exposure. 

 

Students in Std III, IV and V, in specified difficult pockets were covered through 

weekend camps where readers and non readers were divided. Readers were exposed 

to the more advanced R2L methodology focusing on comprehension skills while the 

accelerated learning methodology was used to cover the children who couldn’t read 

to bring them up to speed.  

 

The biggest challenges were getting the permission form the MCGM and mobilizing 

and training the large numbers of volunteers in the city. 

 
                                                 
3 5 month program aimed to develop language and numeracy skills among children aged 6-7 years.  
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Impact of the Read Mumbai program on the reading skills of children 

          Reading improvement of Std I children 
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Reading improvement of Stds III,IV and V children 
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English Program 

 

The English program was launched last year in Mumbai. Approximately 214 classes 

were started and 4,000 children reached. Though the program was conducted for the 

first time in Mumbai on a pilot basis, it gained a good response, with parents and 

children from the community coming forward demanding for more classes. Details 

regarding the progress of the program can be found on page 37.  

This program is now being expanded pan India in both rural and urban locations. 

 

Scholarship Prepratory Classes 

 

The scholarship program is a competitive exam held by the Government of 

Maharashtra for children in Std IV and VII to measure the performance of the school. 

To support the implementation of this policy, Pratham launched preparatory classes 

for the Std IV children.  

 

Pratham got external experts/specialists as well as internally from Pratham to train 

the teachers. The team worked on a two pronged strategy; breaking down the Std. 

IV curriculum in Math, Language and General Knowledge into levels of difficulty to 

teach the children and teaching the children the methodology for tackling the exam 

in a more efficient manner. Material for teachers and students i.e. the teacher’s 

manual and the children’s guides were finalized after doing extensive research from 

all that is available in the market. A question bank was created from which the mock 

test papers were prepared through a randomized computer program. 

 

2,002 children were coached through 112 classes conducted from July-August 2007. 

60% of the students belonged to Municipal schools and the rest belonged to 

poor private Maratahi medium schools. 65% of the Pratham children who 

attended Pratham classes passed and 23 children were on the merit list.   

 

The classes are now being expanded across the state of Maharashtra and Delhi. It 

will also be used as a tool to conduct standardized assessment for each grade.  
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Delhi 

• In 2007-08, Pratham’s program covered 301 bastis in Delhi situated across 

North and South Shahadara, Zakhira and Najafgarh area.  

• Direct intervention through Balwadis, Shishivachan and Abhivyakti classes 

were strengthened. Along with the above, the Libraries provided the anchor for 

the Read Delhi program. L2R and R2L activities were concentrated around the 

Library activity where children were gathered and many extra curricular activities 

and books used to keep them engaged. 

• An  innovative theme based approach was introduced where an attempt was 

made to link all library activities to the themes being taught in the schools. The 

school administrative authorities have provided permission for Pratham to work 

in 812 government schools to improve literacy and arithmetic levels for the next 

academic year.   

• Abhivyakti classes were run for older children in Std III, IV and V to encourage 

comprehension, expression and confidence building. This was done through art, 

craft, games, speech etc. 

• A separate women’s  literacy program was undertaken in collaboration with 

the State Resource Centre of Jamia Milia Islamia Delhi. The objective of 

this program was to increase the literacy levels  of the women and help them 

support their children’s education.  
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Age distribution of females enrolled in women’s literacy programs 

 

Balwadi 
Units: 464 
Children reached: 9,003 
 
Women’s Literacy Programme
Units: 234 
No: of women: 3,655 
 
Abhivyakti Classes 
Units: 84 
No: of children 1,724 
 
Community Library 
Units: 308 
No: of children accessing book: 
50,517 
 
School Library: 
Units: 319 
No: of children accessing books: 
104,722 
 
5,324 children aged 5-14 
mainstreamed into government 
schools. 
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• 12 Transitory Education Camps are being run in Delhi under the INDUS project 

aimed at working children. These camps reached approximately 620 

children. In addition, 72 classes were operational in 4 areas of Delhi 

reaching 1219 Balshramik children. The objective of these classes was to 

facilitate the mainstreaming of working children into schools.  

• According to the 2007 Basti profile, 16,630 children aged 6-7 years were at letter 

one or nothing level. A camp was therefore organized with the help of librarians 

and older children providing them with simple reading paragraphs for practice. 

7657 children were able to improve their reading level through these 

camps. Likewise, after a similar intervention aimed at improving maths, 

out of 33.3% children who could not recognize numbers upto 100, the 

percentage dropped to 11.4 
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Read India Campaign 

Pratham launched the Read India Campaign in January 2007. Read India is 

Pratham’s large scale response to the hard hitting findings of ASER 2005 and 2006, 

indicating that despite having attended school for 4-5 years, 50% of the children in 

government schools cannot read, write nor do basic arithmetic  

 

Read India aims to improve the reading, writing and arithmetic skills of children in 

the age group of 6-14 years. The objectives of Read India are to ensure  

• All Std I children know at least alphabets & numbers 

• All Std II children can read at least words & do simple sums    

• All Std III-V children can read at least simple texts fluently & confidently 

solve arithmetic problems 

 

Key elements of the Read India campaign 

• The campaign is based on the accelerated learning technique which is proven to 

significantly improve a child’s reading, writing and arithmetic skills in a 

compressed timeframe. These techniques had been tested in both the direct 

programs and large scale interventions in Maharasthra and Madhya Pradesh.  

• The simple method like introducing  “Learning to Read” activities in schools or in 

the community, setting aside one hour for reading or arithmetic daily  are found 

to be very effective in impacting the skills of the children.   

• The campaign has been implemented with the support of thousands of unpaid 

volunteers and government school teachers in each state. In each state, 

volunteers have been mobilized in tens of thousands and trained to help target 

children outside of school in short 3-6 month campaigns. Many a time these 

volunteers have been absorbed in the local school making it more effective.  

Large scale trainings have also been conducted of government school teachers 

either at the district or state level through government partnership or more 

covertly, at each school or regional level, where there has been no partnership.  

• A strong partnership with the government and other relevant stakeholders is one 

of the cornerstones of the Read India campaign. Pratham has signed 

Memorandum of Understandings with 10 state governments to plan, 

design and implement the campaign. Formal partnerships with the 
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government provide Pratham the gateway for reaching all children 

enrolled in primary schools as well as the school teachers, thus ensuring 

a large scale as well as systemic change. In these states where formal 

partnerships have been formed, government school teachers and officers have 

been trained to use the accelerated learning rechnique to hone the reading and 

arithmetic skills of the students. In many of these states, a separate reading hour 

has been introduced where the teachers use the Pratham methodology to help 

children focus on their reading, writing and arithmetic skills. The entire education 

department and the sarva shiksha abhiyan department does active monitoring of 

the program. Details of the partnerships with the state governments are provided 

in the Read India programme report.  

Even in these states, volunteers are mobilized to support the teachers. 

• In a change of paradigm, instead of talking of people’s participation in 

governmental programs, Read India seeks governmental participation in a 

people’s initiative. 

• Pratham has designed, developed 

and distributed material 

comprising of training manuals, 

graded reading cards, math tools 

to assist in counting etc for the 

implementation of the program. 

The material has been distributed 

to the children in the schools by 

the government and/or Pratham 

or in the community by Pratham, depending on the nature of the partnership.  

• The campaign has been possible with the help of support from our partners. In 

2007, Hewlett Foundation granted $3.3 per annum to support 100 districts. 

Pratham USA granted $4 million to support the campaign in 200 districts and 

Pratham UK granted $ 1 million to support the program in 60 districts. Over 

2007-08, seven state governments spent close to $ 7 million directly in 

supporting Read India programs in these states. This is not counting the value of 

hours spent by teachers and officers on this program. 
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The reach and coverage of Read India in 2007-2008:  

- In the period July 2007 to June 2008, the program has reached a 

maximum of 21 million children in one month across 19 states. 

- 368 out of the total 610 districts have been reached 

- 308,761 villages of the total 6,00,000 have been covered. 

- 249,000 volunteers have been mobilised  

The reach of the campaign across the states is indicated in the table below: 

State Districts 
covered

Blocks 
reached

Villages 
/schools 
reached

Teachers 
trained

Volunteers 
mobilized

Children 
reached

Jammu & Kashmir 5 62 2569 - - 1,81,984
Himachal 12 114 9,484 17,042 9,484 5,25,206
Uttarakhand 13 95 10970 17692 10970 9,08,720

Punjab 20 46 2,326 - 2,326 58,150
Haryana 8 23 1047 - 1538 28,624
Rajasthan 18 114 17,871 44,206 30,149 12,31,635
Bihar 19 244 21781 47239 8463 10,99,381
West Bengal 5 32 3,224 84 6,366 1,76,642
Jharkhand 4 6 580 152 489 35,140
Uttar Pradesh 70 681 47,960 1,23,060 10,662 46,05,351
Gujarat 10 85 5605 34665 5085 3,34,080

Madhya Pradesh 48 313 52,966 - 61,969 53,89,898

Chattishgarh 16 146 19744 3,56,122  18535 23,06,940
Orissa 30 207 25,232 1,606 28,123 4,60,167
Maharashtra 33 351 45027 85822 44390 16,63,387

Andhra Pradesh 13 246 4,061 18,007 6,717 1,65,451

Tamil Nadu 10 130 11631 46280 2423 8,61,055
Assam 23 145 25,794 31,770 982 9,80,310
Nagaland 11 42 889 65 25 32,655
India 368 3,082 3,08,761 4,67,690 2,48,696 2,10,44,776  

 

The Impact 

§ In states like Himachal Pradesh, UP, Bihar, Tamil Nadu, 

comparisons of pre and post intervention evaluations reveal 

encouraging results.  

In Chattisgarh, for example, after the Read India campaign, 

proportion of the class III children in 2007-08, who could 

read level II text had gone up to about 42% or, 12 

percentage points higher than that of class IV of previous 

year.  

In Uttar Pradesh, the Nai Disha program focused on Std I and II 

and has led to dramatic reduction in the proportion of children who 

cannot even identify alphabets.  

Between May-August 2008, 
summer camps were held 
in 314 districts covering 18 
states.  
 
 
The objective of the 
summer camps was to 
improve the reading, 
arithmetic and 
comprehension skills 
through a quick intense 30 
days campaign. 
 
Approximately, 21,345,735 
children attended the camp 
in a single month.  
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The results for a few states are discussed in detail  in the next section5.  

§ The biggest impact Read India has had, is on policy.  

Soon after the announcement of the Read India campaign in January 2007, the 

Government of India directed all states to ensure that children in Std I, II, and III 

learn their basic reading, writing, arithmetic skills. Simultaneously, the Pratham 

people were discussing the possibility of partnerships with various state 

governments. 

In state after state, governments are beginning to focus on learning 

achievements.  

o NCERT has established a “reading cell” to generate special reading material to 

help children read.  

o NCERT is working on developing grade specific standardised assessment 

tests. Pratham is one of the contributors.  

o “Reading period” has been introduced in most states 

§ Another major achievement is the creation of a movement. Hundreds of 

thousands of volunteers have been mobilized. It is just over one per village 

reached. A cadre of young people has been created that is geared to ask 

questions on behalf of the people.     

The interesting part is that while we have at least one volunteer per village, the 

same volunteer may not work for 6 months and may pass on the baton to 

another one after one or two months. Also, although our records indicate one 

volunteer in every village, quite often it is a group of youth who work together. 

One or two of them are more active while others support.  

 

                                                 
5 Detailed results for all states where the campaign was carried out are available with Pratham. 
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2006-08 has been a major period of change in the 
educational scenario of Bihar. For the new state 
government in Bihar, elementary education is a 
high priority.   
In the last year and a half, close to 200,000 new 
government school teachers have been recruited.  
Over 70,000 classrooms have been built.   
 
These inputs and activities along with the efforts 
of the SANKALP teams have resulted in the 
following situation by the end of June 2007:  
600,000 out of school children have been 
identified in these districts. Of these, about 
400,000 were enrolled in schools and 
approximately 120,000 children were enrolled in 
the 30,000 alternative education centres.  ASER 
2007 figures for out of school children in 
comparison to ASER 2006, a clear decrease is 
visible in the percentage of out of school children, 

States in Review  

Each of the 19 states has a story to tell. We have picked 5 states here based on 

geographical representation and within that trying to capture the different kinds of 

work that is happening.  

Bihar 

- The campaign covered 19 districts and 21,781 villages.  

      A total of 1,099,381 children were  reached. 

- The campaign is being undertaken through 

a tripartite partnership between the Bihar 

Sarva Shiksha Abhiyaan department, 

UNICEF and PRATHAM called SANKALP, 

which was launched in November 2006. 

The main objective of SANKALP is to 

ensure that every child is enrolled in 

school, every child attends and achieves at 

least the basic level of learning. The goals 

of the campaign have been integrated into 

SANKALP.  

- ASER 2005 and 2006 results revealed a 

comparatively high percentage of out-of-

school children in several districts. Thus in 

the initial phase of the campaign, the goals were to improve attendance of 

children in schools/alternative education centers and improve their learning 

levels. The 7 districts chosen for first phase of implementation were those with 

the worst attendance rates.   

- Pratham used a school centred approach. Fresh training was conducted by 

Pratham for the government school teachers and alternative educators in the 

districts. New training material was developed and distributed and a strict 

monitoring process introduced. In each of these districts 2-3 Pratham 

representatives were part of the district core team for Sankalp. Some personnel 

were supported by the government.   

- Encouraged by the response to the campaign in the 7 districts, the government 

decided to scale the campaign to 10 more districts Dec 2008 onwards.  

- In the seven districts from the first phase, comparison of ASER 2007 data with 

the assessment done in March -April 2008, shows significant improvements in 
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The only newspaper of it’s kind in 

India, targeted at children who are 

learning to read was launched in 

the state last year. 25 copies (5 per 

class) of the fortnightly newspaper 

are distributed to each of the 

10,000 government primary schools 

in the seven districts Pratham 

worked in, in Phase I.  

It is in partnership with Hindustan 

(the Hindi daily newspaper of the 

Hindustan Media group)   

 

Bihar - % govt school children from std. I-Vwho can do 
division in April 08 against ASER 06 & 07 
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reading levels. The percentage of children in Std. I, who can fluently read 

at least simple paragraphs, doubled from 4.5% to 9%. In Std. II, the 

increase is from 25% to 39% and by Std III, 72% of children in 

government schools are reading, up from 50% a few months ago. Similar 

changes are visible in arithmetic. 

            

As part of the overall evaluation of the Read India campaign, Poverty Action Lab of 

MIT supported by Hewlett Foundation is conducting a randomized evaluation study in 

2 states of India.  Bihar is one of them.  A set of schools and villages in West 

Champaran district have been identified for this purpose.  A MOU has been signed 

between JPAL-MIT, Pratham and BEP.  Baseline testing is currently on in that area. 
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Himachal Pradesh (HP) 

- 12 districts were covered and 11,000 out of the 17,495 villages covered.  

- In 2007-08, Pratham in partnership with Directorate of Elementary Education, 

Himachal Pradesh (DEEHP) & Sarva Shiksha Abhiyaan –HP launched a statewide 

Learning Excellence Program – ADHAAR to cover all government primary schools 

in the state. The program aimed to improve the language and arithmetic skills of 

the children. The basis of AADHAAR were the learning goals or the objectives of 

the Read India campaign.  

- The Read India Program in HP has been a huge success story. It is 

difficult to find a child in any village who cannot read at least alphabets. 

We feel that to a large extent the success can be attributed to the two 

pronged strategy of working through a strong state partnership as well 

as through volunteers.  

- The government has been working closely with Pratham, printing the material 

and distributing to all schools. All the government primary school teachers in the 

state have been trained in AADHAR as a part of their Annual Training Program. 

- One school hour each was dedicated for reading and arithmetic  as a part of the 

school day. In some places, Reading and Math weeks were conducted for focus. 

- Pratham National Resource Teams conducted intensive trainings for Block Master 

Trainers in various districts of the state. These trainers, in turn, trained school 

teachers in their blocks. In all over 17,000 primary school teachers were trained 

by these BMTs with the help of our district and block coordinators. Pratham 

training was part of the annual training of school teachers. The training was 

aimed at enabling teachers to use the Pratham developed “Learning to Read” 

technique in improving the skills of children.  

- Pratham mobilized 9,000 volunteers who worked along with the school teachers 

in improving the learning levels of the children. These volunteers largely worked 

in the schools. While the teacher focused on the children who could read 

paragraphs and above, the volunteers worked with children who couldn’t read.   

- An additional layer of the Pratham team was supported by the state government. 

They were responsible for the 10 villages under them. This enabled strong 

monitoring and mobilization at the ground level.   

- The data shows a 20percentage point improvement in reading levels and about 

15 percentage point improvement in the number of children who can perform 

division. 
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Himachal Pradesh, 17 districts- Progress in 
reading for approx. 2,80,000 children
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Himachal Pradesh, 17 districts- Progress in 
arithmetic for approx. 2,80,000 children
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- It is quite clear that children in the upper classes have progressed substantially in 

reading fluency and in math. However, more work is needed.  

 

          

 



 30 

Chattisgarh 

• 16 districts and 19,744 villages out of the 22,000 villages were covered.  

• The success of the pilot program in the Naxalite ravaged Dantewada district was 

a huge success leading to collaboration with the government to scale up the 

program to cover all government primary schools in the state.  The government 

and Pratham have worked very closely in designing and implementing the 

program in the state. There was strong message from the government and hence 

each teacher took it seriously. As reflected in the monitoring reports, the 

progress has been very encouraging.  

• Pratham training was part of the Annual training program of the school teachers. 

The focus was to enable teachers to use the “learning to read” technique 

effectively. All district level officials were oriented to the objectives and goals of 

the program.  Two days orientation of the Block Level Officers was organized. 

Cluster resource persons and master trainers of all the districts, at the block level 

were also trained. Teacher training was organized at the cluster level by giving 

practical demonstration.  

• Rigorous monitoring of the program both from within the government 

and by Pratham activists at various levels. Joint randomised testing 

helped teachers understand the purpose and impact of the campaign. 

• One school hour each was dedicated for reading and arithmetic during the main 

phase pf the program.  

• 18,000 volunteers were mobilized to support the school teachers, outside the 

schools. In 30% of the villages, awareness meetings were conducted at the gram 

panchayat level.  

• There is hardly any village were a “Read Chattisgarh” slogan will not be visible.  

• The partnership was extended to cover the summer camp in all districts, to be 

held in the schools, with the help of the teachers. The objective is two fold; pre 

schoolers entering Std. I to be prepared through a school readiness program and 

all primary school children to be helped to ensure reading fluency.  

• After the Read Chhattisgarh campaign, proportion of the class III 

children of 2007-08, who could read level II text had gone up to about 

42% or, 12 percentage points higher than that of class IV of previous 

year.  
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Tamil Nadu 

• 15 out of the 31 districts were covered and 24,796 villages out of the 

46,000 villages covered.  

• Though there was no formal partnership with the state government, the success 

of the campaign in the state was based on collaborations with district level 

officials.  

• The state government has been promoting the Activity Based Learning model and 

hence does not want to dilute its focus.  

• In the initial phase of the program (July-September 2007), Pratham team was 

involved in the regular training of teachers at the Block Resource Centers as well 

as at the Cluster Resource Centers. Pratham team visited different schools and 

found teachers willing to run 1 hour of reading classes every day. Pratham 

trained these teachers on reading methodology and evaluation and provided 

them a kit to run level specific group activities every day (2 kits- one for Std I-II 

and another for Std. III- V). In each district about 350-400 such schools were 

identified and classes were initiated in these 3,680 schools.  

• Despite lack of support from the state government, the teachers were very open 

and willing to conduct the intervention. 

• Simultaneously, in each village, volunteers to run reading classes for the I and II 

Std children were also identified. The objective of these classes was to ensure 

that they can identify letters and words. The volunteers were trained in each 

block and given a set of materia ls for running these classes. This program 

reached 2,301 villages.  

• In the second phase, the activities and kit was disseminated based on children 

who could read sentences and those could not identify letters. This campaign 

reached 110,000 schools in ten districts.   

• Rigorous monitoring of the program was done by the Pratham activists – directly 

at the school and village levels.  Teacher evaluations helped teachers understand 

the need and impact of the campaign. 

• Cell phone SMS campaign to build awareness about the problem and what can be 

done was launched and this reached about 200,000-300,000 people. Wall 

writings were also done in all the villages to generate awareness about the 

campaign.  Both these actions lead to a huge volunteer mobilization as well as a 

lot of excitement about the campaign and for the planned summer camp. 
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Comparison of the post test assessments with ASER 2006 and ASER 2007, show that 

the number of children in Std III & IV in April 2008 were at a 10 percentage point 

higher level than the children of one grade above them during ASER (i.e. with 4-5 

months of schooling in the next year behind them). This shows that there the 

improvement is beyond where children would have been in the next grade as well. 

  

Assessment. : to insert graphs regarding the post  
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Madhya Pradesh (MP) 

- The campaign covered 48 districts and close to 60,000 villages.  

- The national Read India campaign has its genesis in the success achieved earlier 

in this state. There has been a dramatic improvement in the learning levels of 

children in MP.  

- Before November 2007, the campaign was community based, through 

volunteers, in the earlier part of the year. The focus was on distribution of 

reading cards and training of the government’s district resource group. There was 

no partnership with the state government.   

- In Nov 2007, an MoU was signed. Broadly, it declared the intent to work in 

partnership to improve overall quality of education starting with two campaigns 

until the end of the current academic year. Plans for subsequent years were to be 

drawn up by mutual consultation. 

- From Nov 2007, the government machinery and Pratham volunteers took up a 

campaign to ensure that every child knew at least alphabets and numbers by Jan 

26, 2008.  

- Although the MLL campaign goals were restricted to learning of alphabets, 

numbers, and some multiplication tables etc. After Feb 2008, the Pratham team 

gave a bigger push towards reading fluency through the 60,000+ volunteers who 

were working inside the schools with the teachers as a part of the MoU. The 

results of improved fluency in reading and ability to solve up to division are 

evident in the pre and post intervention sampled assessment.  

- This has been a major achievement of Pratham in Madhya Pradesh after 

a year of slowing down due to lack of a supportive government 

partnership. 

- Between Nov 07, and April 08, the proportion of children who did not 

know alphabets or numbers has come down to almost zero percent for 

class I and above. 

- The proportion of fluent class II readers jumped by over 20 percentage 

points between Feb and Apr 08 in classes III and IV and by about 15 

percentage points in class V. This improvement is equal to the 

improvement over one year. 

- The chart below are a testimony to the success of the MLL campaign in 

Dec-Jan, followed by Pratham’s push for higher level competencies in 

Jan-Mar period.  
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- The lesson that Pratham had learned a long time back is underscored 

again. When government and people, or teachers and volunteers work 

together there is quick and huge success. 

 

 

 

 

 

 

 

 

 

 

 

 

Details about the progress and impact of the Read India campaign in the various 

states are available with Pratham.  
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Special Projects 
 
 

English Program, Computer Assisted Literacy, Pratham Council for Vulnerable 
Children, Skilling project, Pratham Books 
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SPECIAL PROJECTS  

Pratham’s goal is to ensure every child in school and learning well and towards this 

goal it has regularly come up with innovations to ensure that it reaches out not only 

to every child but also the changing needs and demands of the community. Key 

special projects undertaken by Pratham are as follows: 

 

English Program 

This program was designed to meet the increasing demand for English learning in 

both rural and urban areas. Pratham piloted the program in 2006-07 and in 2007-08 

classes ran in 10 locations across the country. Through the program children are 

made to focus on listening to, speaking and reading English for a period of 12 weeks. 

The program seeks to help children build confidence in using simple phrases and 

conversation.  

The biggest challenge of the program is finding teachers in the community who are 

comfortable in English. This has meant that the first focus of the program has been 

capacity of these teachers themselves and then training them to deliver to the 

children. This has required far more intensive and frequent training and feedback 

sessions.   

 

The Reach and Coverage in 2007-2008 

2,991 classes were conducted across 10 locations and 55,260 children reached.  

 

 

Key Activities  

- In July 2007 teacher kit consisting of 26 booklets each with a specific objective, 

36 reading cards were prepared and disseminated.  

- The capacities of the local team of trainers was strengthened so that they are be 

able to provide more focused trainings and monitor classes.  

No Location  No. of classes  No of children  Teachers trained 
1 Mumbai                    218                       3,656                         289 

    2  Pune                    234                       3,989                         268 
3 Urban Maharashtra                    632                     12,111                            -   

    4  Rural Maharashtra                 1,257                     26,606                            -   
5 Hyderbad (Schools)                    265  NA                         795 

    6  Hyderabd (Community)                    100                       3,432                           67 
7 Rural Andhra Pradesh                      80                       1,600                           80 

    8  Cuttack City- Orissa                    125                       2,500                         125 
9 Bhopal city- MP                      30                         578                            -   

 Delhi                      50                         788  NA 
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- 826 children participated in a reading fair in Mumbai held in March 2008. During 

the fair, parents, teachers and external evaluators were invited to evaluate the 

English reading skills of the children. Encouraged by the performance, the 

Principal Secretary of Maharashtra  requested for the method to be 

extended from June 2008, from one block each to the entire 17 districts 

in Maharashtra where Pratham is running pilots with the government.  

- In Mumbai, 218 classes were started and 4,000 children covered between August 

and October 2007. To undertsnad the impact of the intervention, an assessment 

was conducted of 1,757 children of which 58% were from Government schools. 

At the end of the intervention, 30% of the children, each, could read stories and 

paragraphs each while 20% each could read words and sentences.   

 

The Impact 

- The English learning shown a significant improvement in the post tests. In all the 

classes there are no children at zero level in the post test. Within 12 weeks of 

participating in the program, children in the third grade could read 

simple paragraphs and answer direct questions.  
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Computer Assisted Learning Program  

The program was initiated in 1998 with the aim to ensure that 

computer education becomes available to a wide cross section of 

children across all socio-economic  groups and to enable computer 

technology to enhance their learning experience in math, language as 

well as science, history, geography etc. Another major outcome is 

creating awareness regarding the benefits in both parents and 

teachers. The program also aims at training local youth in the classes, 

after school hours.    

 

The Reach and Coverage in 2007-2008 

187 computer labs have been set up across 212 schools in 7 states 

(Maharashtra, Delhi, Uttar Pradesh, Gujarat, Rajasthan, Punjab, 

Haryana). Through these centers more than 70,000 children are 

reached daily. Approximately 20,000 youth have been trained in basic 

computers such as MS office. 

State Total Labs Total Schools Total Children
Maharashtra                    98                  123             34,342 
Delhi                      4                      4               1,098 
Punjab                    10                    10               4,202 
Uttar Pradesh                    14                    14               6,381 
Haryana                    31                    31             13,455 
Gujarat                      2                      2               1,500 
Rajasthan                    28                    28               7,706  

 

Key Activities 

• Latest Hardware is used- Pentium 4 + high technical specifications & accessories 

• Multiple Software including Indian languages- interactive, game based & child 

centred 

• Intensive Teacher Training- residential training on software, hardware, 

managerial skills, testing, classroom management etc 

• Classes for at least two hours a week with locally relevant curriculum- tight 

linkage with school & state syllabus, based on competency levels of students 

• Regular Evaluation and Monitoring- oral, written & practical tests for students 

• Mobilizing Community & Parents- encourages ownership & resource contribution 

• Regular maintenance was carried out  through local AMC to minimize downtime 

 

DID YOU KNOW? 
 
• India has just 16 

computers per 1000 
people*. 

 
• Only 2.2% of public 

schools have 
Computers 

• an average 5 / 10 
children share a single 
PC 

 
• Central Government 

budgets only Rs 950 
per school to set up 
computers ** 
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The Impact 

• There has been a positive impact on the learning levels of children. Math scores 

for example, of those students who participated in the CAL program increased by 

a 0.47 standard deviation.  

• There has been a major impact on attendance. Irregular students started 

attending more regularly. The class attendance was found to highest on computer 

class days. There was also a significant increase in new enrolments in some 

schools 

• The program has also helped increase capacities of school teachers. Most of these  

teachers had little or no previous exposure to computers and needed the 

additional assistance in making use of their computer labs.   
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Pratham Council for Vulnerable Children  

The council was formed to free children from vulnerable conditions, 

educate and mainstream them into schools. The council runs 

educational camps and residential programs for children that have 

been freed from bonded labour.  

The key objectives of the Council are to: 

• Ensure basic literacy for child labour and other vulnerable children. 

• Prevent children from being exposed to vulnerable and abusive 

conditions  

• Create Scalable City and Rural Models across India for the 

prevention and abolition of child labour 

 

The Reach and Coverage in 2007-2008 

The council focused on states (Bihar, Andhra Pradesh, Uttar Pradesh, Gujarat, 

Rajasthan, Delhi, Mumbai) to ensure that they have child labour free capitals. The 

work undertaken towards this end is reflected in the table below.  

In the last year Pratham through its various programs has reached out to over 

21,973 children through its various activities, of which 14,623 are through Education 

programs and the balance through other rehabilitative programs. 

 

SSA classes             666          1,312           1,978 
Hobby Classes             284             50           632             151           1,117 
TEC             393           512             905 
Remedial /Support Classes             232        136           997           1,365 
School Enrollment           3,017         1,636          96         1,200           5,949 
Classes in Institutions             101             101 
NCLP         1,839             357           2,196 
Balwadis        150           427             577 
L2R        250             250 
Contact Program        145               40             185 

Rescue           4,985          35        130           283           5,433 
Residential Shelter               71        100             24        290             54             539 
Vocational Training             533          30             81             644 
Music and Dance             698             698 

 Total 

Education

Non Education

 Bihar  Gujarat  Delhi  Rajasthan Program  Mumbai  A.P.  U.P. 
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Key Activities and Impact  

Programmatic level: 

- 66% of Mumbai city was declared as child labour free through a week 

long campaign undertaken by the Honorable Deputy Chief Minister of 

Maharashtra.  

- Pratham assisted in the rescue of Domestic Child Labour in Hyderabad in April 

2008. 30 children were rescued from high profile households.  

- Dialogues were initiated to understand the vulnerabilities of children working in 

the Entertainment industry in Mumbai.  

- Rescued children, in the residential programs, have shown exemplary 

improvements in both academic and recreational fields. In Bihar for, 

example, over 90 children have participated in district level, 46 in state level and 

3 in national level sports competitions. In U.P and Mumbai, the children have 

cleared the Std. X open school exams and one child has been accepted in an 

excellent school6.  

- It has been successful in establishing a strong Inter-State coordination between 

the states of Mumbai, Andhra Pradesh, Uttar Pradesh, Gujarat, Delhi, Bihar, 

Maharashtra i.e. the “receiving” states and the “source” states to be able to 

address the issue at both ends for more effective prevention and rehabilitation.  

- Initiation of a rural model by working with 95 local self government bodies 

(village Panchayats) across 8 blocks in the Guntur District of Andhra Pradesh, on 

making the blocks child labour free through the processes of village participation 

and ownership.   

- A strong campaign was developed with the Housing societies, on the issue of 

Child Domestic Workers in the city of Mumbai. 9,000 housing societies were 

contacted and over 4,000 letters were received from societies declaring their 

societies as child labour free. 

Policy level 

- Pratham played a key role in drafting of a Protocol on the Rescue, Repatriation 

and Rehabilitation of working children in Maharashtra. 

- Pratham was also a part of the Task Force for elimination of Child Labour 

in the five states of Andhra Pradesh, Maharashtra, UP, Gujarat, Bihar and 

Hyderabad city.  

                                                 
6 Narvodaya School is school recognized for its academic excellence 
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- Pratham was a members of the National level Drafting Committee for the Protocol 

on Prevention, Rescue, Repatriation and Rehabilitation of Working Children, that 

was released by the Centre in June 2008 

 

Vocational Skills Project 

The objectives of this program are to train unemployed and underemployed youth 

with employable skills and help economically disadvantaged youth start their own 

businesses. The program is targeted at youth in the age group of 18-10 years. The 

program is based on 4 key models: 

Knowledge Centers: based essentially in rural areas, the centers aim at imparting 

industrial training in specific domains such as hospitality, construction etc. Pratham 

has already tied up with Larsen and Turbo to impart training in construction in a 

specialized center in Latur. Pratham has also initiated a center with Deutche Bank in 

Mumbai to impart training in banking and finance.  

Skills Centers: aims at teaching a wide variety of market relevant skills in urban 

and semi-urban areas. The centers have been set up in various locations in Mumbai. 

3500 youth have been trained thus far.  

Grassroots Centers: based in villages, community and slums the grassroots 

centers aim at teaching specific skills like cooking, tailoring. The objective is to also 

promote village based production to meet the modern economy needs 

Entrepreneurship Support: aims at encouraging self employment by youth.   

 

Progress and key achievements 

Knowledge centers 

- A training institute has been established in partnership with Taj to train youth in 

the hospitality sector. Construction work for the institute was started and the first 

phase of civil work completed. The course and curriculum material were also 

developed.   

- Pratham partnered with Godrej Agrovet to improve the knowledge and skills of 

youth in the agricultural sector in Satara. The first batch of training of 19 youth 

was completed. 100% placements were provided to all graduating students of 

which 60% of the students were offered jobs by Godrej. Contract farming on 16 

acres of leased land cultivating bananas and soya seeds was started to increase 

productivity and agricultural income. Libraries have also been initiated in 50 

adjoining villages and reaching out to 5032 children and youth.  
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- Pratham set up a financial knowledge center with Deutche Bank to train students 

for jobs in banking and financial services. The first batch of training commenced 

in March 2008. 80% students in first batch placed. Students have received salary 

offers as high as Rs 15,000/ 

 

Skills centers 

- Over 500 youth were trained in a mix of Foundation and Elective courses. 

Foundation courses comprised English and Hindi communications, sales and 

marketing, basic finance etc. Elective courses included accounting, beautician 

training, mobile repairing, cooking and catering etc. Of the youth enrolled in 

the skills centers, 37% were placed by the end of the course.  

- Over 250 students have been covered till date in the grassroots centers 

located at Latur and Satara. 

- On invitation from the Jail Superintendent, a 

training center was started in Ratnagiri jail, 

Maharashtra. The center offers a basic literacy 

course and computer skills module with workshop 

on different skills. 88 inmates were enrolled for 

training in computer proficiency, basic literacy 

and English. The IG – Government of 

Maharashtra has granted permission to Pratham 

to conduct similar trainings in other jails of 

Maharashtra.  

- Various other events and activities were hosted though the year to help build 

confidence and communication skills of the youth. These events also help in 

providing career guidance, enhancing exposure and knowledge base.  

 

Grassroots Center 

o A beautician course was started Nashik and Mangaon in Maharashtra with 

advanced infrastructure and equipments. 37 girls have been trained in Satara.  

o 5 students have enrolled in a computer course Nashik and 15 in Mangaon. More 

students are expected.  

o Zardosi and embroidery classes were also held. Godrej has provided retail space 

to display the work of students.  

 

Satish Mane 
21 years, 12th pass – now working with 
Godrej @ Rs. 6000pm 
 
I could not find a single job in 
Satara but now I have a 
job in an Indian MNC in a metro city 
like Pune! Villagers 
talk about me and tell their children 
to imitate me.’ 
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Entrepreneurship Development 

• An Entrepreneurship Development Initiative was started based on internal 

experience on need for self employment and potential possibilities. Youth 

from the nearby villages in Satara and Lonavla were invited to a 1 day 

seminar on Entrepreneurship.  

• 20 applications have been received in Satara and 11 in Lonavla. More 

applications expected. Assignments will be given to these applicants to show 

their entrepreneurial potential. 5 will be selected for the final round of 

interview and 1 entrepreneur will be finally selected.  The objective is support 

1 entrepreneur in every village. 

• The amounts disburse till date has been used to start a photo studio, 

restaurant, ladies garment store, among others.  



 46 

Early Childhood Care and Education Centre (ECCE) 

The ECCE center was set up in 2007 to leverage and institutionalize the experience 

Pratham has in early childhood care and education. Over the years, Pratham has 

been running a successful Balwadi progam and in this process worked with and 

trained thousands of volunteers and pre-school teachers. The center is an attempt to 

consolidate and share the learning in this area through an institutional framework.  

The key objectives of the program are to organize, generate, and disseminate 

knowledge about care and education of children in their early years, especially for 

the benefit of urban and rural poor and the poorly educated population of India and 

to promote entrepreneurial efforts such as Balwadi, crèches. It will also help increase 

effectiveness of government run anganwadis. An important aim of the centre is to 

research/study new effective methods and techniques of ECCE-related services in an 

effort to continuously improve.   

 

Activities 

It is a 6 month course requiring daily classroom contact. The course includes both 

practical and theoretical components. They are required to practice all concepts in 

the identified”lab” balwadis. In addition, they are required to go study the 

demonstration or “model” balwadis. This enables faster absorption of concepts and 

ensures that the techniques are ingrained.  

   

Key Achievements 

- Seven centers have thus far been established. Five centers have been set up in 

Mumbai, two in Pune and one in Hyderabad. Efforts are underway to set up 

additional centers in Nashik and Kolhapur by 2008-09 and affiliated centers in 

Mysore and Jaipur.  

- First batch of training was started in April 2007. Since then 15 batches 

have been trained across 6 centers and 241 people have been reached.  

- At the invitation of the government, ECCE conducted training of all the master 

trainers of the ICDS in Mumbai, Maharashtra and Madhya Pradesh. These 

master trainers in turn trained the more than 100,000 pre-school 

teachers in these states.     
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Pratham Books 

Pratham Books is a separate charitable trust established to provide children with 

access to high quality books at reasonable process. The intent is to make books 

available with children in their regional languages at prices they can afford so that 

large number of children are able to read and access easily lots of good books 

no matter where they live, no matter what language they speak.  Pratham 

Books supplements the effort of the Pratham India Education Initiative by developing 

books that help in encouraging reading among children, thereby improving learning.  

 

Key Activities 

• Last year, Pratham Books, introduced the concept of the story card to be used in 

the Read India program. Story cards comprise of a single story told on a 4 page 

laminated card and proced at Rs2. The story cards were developed 

to be used in the Read India campaign and have been extremely 

successful in encouraging reading among children. In many states, 

such as Assam and Gujarat, the story cards were distributed by the 

state governments under the Sarva Shiksha Abhiyaan program. 

Pratham Books provided the conent and the state governments 

printed and disseminated these.  

 

• Almost 4.5 million story cards have been shipped in Hindi, Bengali, 

Gujarati, Assamese, Bodo, Tamil, English and Punjabi.  

 

 

• On March 2008, Pratham books joined the blogging community to 

create a discussion forum among authors, illustrators, educators and 

others interested in reading. Since then over 4000 unique visitors, 

hundreds of comments and conversations have been received. 

 

 

For more information please visit: 

http://www.prathambooks.org/annual_reports/PB_annual_report_2007-08.pdf 
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Annual Status of Education Report (ASER) 
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ASER 

ASER facilitated by Pratham is the single largest survey of its kind 

carried out by a non-governmental body in India, probably in the 

world. The survey is conducted in all rural districts in each state and it 

is conducted by local NGOs, students or interested citizens. It assesses 

the enrollment status as well as the reading, writing and arithmetic 

levels of both in-school and out-of school children in each rural district 

in India. The district level data is then compiled to obtain state and 

national level information.  

  

Key Activities undertaken in 2007-2008 

 

1) The Survey 

• The third round of ASER was conducted in 2007-08 and the report 

released in January 2008 by the Deputy Planning Commissioner, 

Shri Montek Singh Ahluwalia. 

• ASER 2007 aims to get reliable estimates of the status of children’s 

• schooling and basic learning (reading and arithmetic level) at the 

• district level. It also targets to measure the change in these basic  

• learning and school statistics from last year). 

• ASER 2007 reached 720,000 children in over 300,000 households 

of 16,000 villages across rural India. 

• 567 of the 600 odd districts were covered 

• 13,000 schools were visited.  

• More than 25,000 volunteers from 500 orgnisations helped to conduct the 

survey. Participants included college students, NGOs, self help groups, etc.  

• Pratham, like in the previous years conceptualised and facilitated the survey 

through developing the tools and training the volunteers to undertake the survey.  

 

The key findings of the survey: 

 

- Enrolment has improved across the country. Overall proportions of out of 

school children have dropped. The decline is visible in all age groups for both 

boys and girls. For children aged 6-14 years, the percentage of children not in 

 
ASER has proved to be a major 
advocacy tool.  
 
It has been launched by the 
Shri Montek Singh Ahluwalia 
and has been referred in the 
approach paper to the 11th 
planning commission paper.  
 
ASER results have provided 
critical policy inputs to several 
state governments in drafting 
the elementary educational 
plans. 
 
The ASER center established in 
2007 is a an attempt to 
institutionalize and strengthen 
the design and process of 
ASER and ASER-like initiatives
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school has fallen from 6.6. per cent to 4.2 per cent. For the age group 7-16 

years, this percentage has decreased from 9 per cent to 6.2 per cent.  

- There was a substantial increase in the proportion of children attending 

pre-schools (anganwadi or balwadi). 61.2 % of 3 year olds in 2006 were 

attending pre-schools as compared to 75.3 of the same age in 2007. For 4 year 

olds, there is an increase from 71.9% to 81.8%.  

- Learning levels :  

Reading showed some improvement over 2006 

In Std 1, 32% cannot recognize letters. 

In Std 3, 22.1% children cannot yet read simple words. 

In Std 5, only 59% of children can fluently read a Std 1 level text. 

Arithmetic did not show any major change as compared to 2006 

In Std 1, 32% cannot recognize numbers till 9. 

In Std 3, 58% cannot do subtraction with borrowing. 

In Std 5, 58% of children cannot do division (3 by 1 digit).  

 

- For the first time, ASER tested English and the extent to which children can 

read and comprehend it. Results show that 61% children in Std I and 38% in Std 

II could not read capital letters. ,16% children in Std IV ad  28% children in Std 

V could read an easy sentence in English, across the country. At any age or class, 

more than half of all children who can read words can say the meaning of the 

word in their own language.   

 

2) ASER Centre 

In March 2007, Pratham set up the ASER Centre to institutionalise and strengthen 

the designing and process of ASER and ASER like initiatives.  Through the Centre, 

Pratham also intends to build capacity at state and district level among individuals 

and institutions to design, conduct basic surveys, assess and analyse activities in 

education and other social sectors. This will be done through a year-long program of 

activity that includes classroom course work, “hands on” applied work with existing 

data and extensive field exposure.  In addition, ASER Centre will strengthen the 

capacity of individuals and institutions to disseminate findings, facilitate debate and 

discussion at different levels in order to lead to action.   
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3) Dissemination of Results: 

In 2007-08, special effort was undertaken for the dissemination of ASER results. 

Teams were trained in each of the states for dissemination purposes. ASER 2007 

reached 567 rural districts and 16, 054 villages. More than 20,000 

volunteers participated in the collection and dissemination of data.  

 

 
ASER underway 
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Policy and Advocacy 

 

Policy 

The impact of the extensive programs undertaken by Pratham is visible at the policy 

level. Read India has become one of the largest education movements globally 

today. Several state governments are formulating strategies to focus on learning 

levels of children. After a long resistance to acknowledging reading as a separate 

skill, the National Council of Education Research and Training (NCERT) has set up a 

reading cell and is also helping state  governments to set up similar cells. It has also 

begun testing Std III, V, and VII children periodically. The government indicated in 

its 2007 planning instructions that 2% of the district budget should be spent on 

special initiatives focused on improvement in basic  skills. 

 

ASER has become a credible source of information used by government and officials 

to design, plan and implement programs more effectively. The state governments 

are redefining their policies based on the results of ASER. ASER was also refereed to 

in the approach paper to the 11th Planning Commission.  

 

The Pratham Council for Vulnerable Children (PCVC) is playing a critical role in 

influencing both national and state level policy making. Members of the council 

contributed to the National Drafting Committee of the Protocol for standardization of 

the processes on Rescue, Repatriation and Rehabilitation, released by the Centre in 

June 2008. PCVC also played a key role in drafting of a Protocol on the Rescue, 

Repatriation and Rehabilitation of working children in Maharashtra State, adopted by 

the Labour Ministry. PCVC was also a part of the Task Force for elimination of Child 

Labour in the five states of Andhra Pradesh, Maharashtra, Uttar Pradesh, Gujarat and 

Bihar. While these reflect the tangible results of the work we have been undertaking 

in influencing policy, the several campaigns undertaken by the orgainsation to 

highlight the issue of child labour in turn help underscore the need to help vulnerable 

children both to the policy makers and community members.  

 
Senior members of the Pratham family are a part of several grant making, review, 

analysis and policy formulating policies both at the national and state level. Dr. 

Madhav Chavan, Founder Trustee is part of the Governing Council of the National 

Mission for Elementary Education, the Sarva Shiksha Abhiyan. He is a regular 
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participant in the Joint Review Missions of Sarva Shiksha Abhiyan. Mrs. Farida 

Lambay, also Founder Trustee, is a leading name in the arena of child labour 

eradication. She serves on the Government of India Committee on Child Labour and 

on research in education. She has recently been nominated as a member of the 

National Advisory Committee, under the Child Labour Prohibition and Regulation act 

1986. She is on the national level grant in aid committee for Sarva Shiksha Abhiyan 

(SSA) as well as the state committee for education for SSA. 

 

Advocacy 

The work undertaken by Pratham has also helped underscore the need and 

importance of providing quality education to children and helped realize that simple 

and quick models can have an impact on improving the skill set of the children. Both 

Read India and ASER are national campaigns and have been possible only with the 

help of hundreds of thousands of volunteers and community members. Through it’s 

campaign, Pratham has succeeded in creating a cadre of youth who are more aware 

of the needs of the community and are equipped to question the authorities on the 

same. 

 

ASER data is useful for empowering officials, community members and policy makers 

with information to design, implement and monitor programs more effectively.  In 

2007-08, special effort was undertaken for the dissemination of ASER results. Teams 

were trained in each of the states for dissemination purposes. ASER 2007 reached 

567 rural districts and 16, 054 villages. More than 20,000 volunteers 

participated in the collection and dissemination of data.  

 

In addition, several other campaigns undertaken by the team have helped in 

advocating for the right to a child’s education. Pratham in association with the 

Department of Labour, New Delhi organized a human chain to raise awareness 

regarding the issue of child labour. Pratham also developed a campaign with the 

Housing societies in Mumbai, on the issue of Child Domestic Workers. 9,000 

housing societies were contacted and over 4,000 letters received from 

societies stating their child labour free status of their societies.  

 

Pratham team met with the Prime Minister Shri Manmohan Singh on April 12 2007. 

The objective of the visit was to update the Shri Singh regarding the Read India 
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campaign. Minister of State, Shri Prithviraj Chavan was also present at the meeting. 

The 30 member team shared the plans and elements of the Read India program. Dr. 

Singh was very appreciative of the program and congratulated the team for the 

stellar work. 

 

.  

 
The Pratham team meets with Prime Minister Dr. Manmohan Singh 
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Financial Snapshot   
The graphs below give a snapshot of the break up of the INR 699 million of funds 

received (source wise) and expenditure incurred (programme wise) during the year  

2007-08 Grants and Contributions 

International 
donors; 36%

Corporates 
India/Internatio

nal; 13%

Government of 
India ; 6%

Pratham 
international; 

40%

Others; 5%

 
2007-08 Expenditures 

33%

51%

3%

4%

1%

8%

Read India 

Direct Interventions

Pratham Council for
Vulnerable Children

Advocacy and ASER

Innovation testing and
mainstreaming

Resource centre
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Conclusion and the way forward 

2007-08 year has clearly been an extremely productive year for Pratham. The Read 

India wave has spread to nearly all the states of the country and is perhaps the 

largest education movement in India, as well as globally, today. In states where the 

initial phases have been successfully implemented, efforts are underway to move to 

the next phase. 

 

 Direct programs have also grown to 43 cities and a lot of effort has been made to 

move towards city wide coverage through a mix of catalytic and direct models, as a 

natural progression. It has been realized that we need to take our urban programs to 

the next level and efforts are underway to bring about a sea change in the direct 

program operations.   

 

ASER has been published for three successive years and has come to be recognised 

and quoted as an important study in the field of education. 

 

Several new programs such as the English program, Scholarship project, Early 

Childhood Care and Education Centers have been pilot tested and efforts are now 

being scaled up in the relevant states.  

 

Through all these undertakings we have learnt that large scale community 

mobilization is possible for achieving societal goals. Simple models and a strong 

commitment are effective in realizing the goal of bringing more children into the 

education net. A large number of youth jhave been mobilized, skilled and made 

aware as a result of this program and this is an important outcome. This is especially 

true for many young women for whom it has been life altering, giving them the 

courage and strength to step out of their homes and make a difference.  

 

Going forward, there will be challenges such as maintaining the momentum of such a 

large scale movement, training of increased number of volunteers, monitoring and 

evaluation at a large scale. However, we are encouraged and motivated by the past 

successes and hope to intensify our work in the coming years.  
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As in prior years, Pratham’s achievements in 2007-08 could not have occurred 

without the continuing support of the organization’s donors and without energetic 

collaboration with its multiple partners. Since its creation, Pratham has been 

motivated by a vision where every child is in school and is learning well. Pratham 

believes that with sufficient commitment, collaboration, and strategic focus, this goal 

can be realized.  In 2008-09, Pratham remains as firmly committed to this vision as 

ever.  

 

 


