EDUCATION FOUNDATION

PRATHAM




Every Child in School &
Learning Well










HISTORY

Pratham Education Foundation (Pratham) is one of the largest
NGOs in India with a record of innovative, rigorously evaluated
programs that have inspired similar programs across three
continents. With a history spanning almost 30 years, Pratham'’s work
today extends from programs for early years to youth skilling and
employment.

Through programs covering 25 states and Union Territories, in an
average year, Pratham usually reaches over 6 million children and
youth. This is achieved through a combination of efforts: directly

" working with children and youth in communities, as well as through

collaborations with state and district-level governments. Pratham has
received notable awards such as the Lui Che Woo Prize, WISE Prize
for Innovation, Skoll Award for Social Entrepreneurship, the Henry R
Kravis Prize in Leadership and the CNN-IBN Indian of the Year for
Public Service. Pratham also received the 2021 Yidan Prize for
Education Development.







ASER Survey

ASER stands for Annual Status of Education Report. Facilitated
by Pratham, this is an annual citizen-led survey that provides
reliable estimates of children's schooling and learning levels in
rural India. The ‘basic’ ASER survey tracks enrollment for children
aged 3-16 years and assesses basic reading and arithmetic of
children aged 5-16 years. While the 'basic’ ASER survey is
conducted in alternate years, in the gap years, a different lens is
employed to examine various age groups and/or explore new
aspects of children’s learning.

ASER provides critical data on the state of education in rural
India, highlighting gaps and challenges, and serves as a valuable
tool for policymakers, educators, and NGOs to make informed
decisions and develop targeted interventions for improving the
quality of education. The ASER survey has played a pivotalrole in
raising awareness about the importance of foundational skills
and fostering dialogue on educational reforms to ensure
equitable and inclusive learning opportunities for all children in
the country.

ANNUAL STATUS OF EDUCATION REPORT
(ASER) 2022 REACHED ALMOST

700,000 19,000 616

Children Villages Districts

Scan here to know
more about ASER .




l Learning Crisis - l

According to ASER 2022, the enrollment rate for the 6 to 14 age group has
been above 95% for the past 15 years. Despite school closures during the
pandemic, overall enrollment figures have increased from 97.2% in 2018 to

98.4% in 2022.

School Enroliment (Age 6 to 14 years)

96.5% 96.7%
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The Immediate Solution:
Teaching at the Right Level

Over the last 15 years, Pratham has developed and evolved an approach now known
as Teaching at the Right Level (TaRL) that enables children to quickly acquire
foundational skills, like reading and arithmetic. Regardless of age or grade, teaching
starts at the learning level of the child. This is what is meant by “Teaching at the Right
Level” The TaRL method is the most effective for children who have already reached
Grades 3, 4 or 5 but have not acquired foundational skills.

Since 2001, J-PAL has rigorously evaluated Pratham’s approach to understand its
effectiveness on improving children’s reading and arithmetic skills. Six randomised
controlled trials (RCTs) have been carried out on Pratham's work by J-PAL
researchers, which have shown that TaRL is an effective and low-cost strategy that
helps children to “catch up” in a short period of time. Pratham has been
implementing TaRL directly and in collaboration with state governments and UTs.
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ASER uses tools in 20 languages

Scan here to know more
about Teaching at the Right Level







Simple one-on-one assessment done
with children of Grades 3,4 and 5 to
group them as per their learning levels
rather than grades.

Teachers are allocated to facilitate
classes, group activities and
individual work.

Each group is given a level-appropriate
set of activities and materials.

Similar assessment is done aftera
predefined midline assessment of the
intervention to track their progress and
formally re-group children.



Long-Term Solution:
Early Years

While Pratham’s TaRL program aims to help children in Grade 3 and above “catch
up” on their basic reading and arithmetic skills, Pratham'’s Early Years program
strives to build strong foundation among children in their pre-school and early
grade years so that they “leap forward” and do not fall behind in their later years.

Pratham's Early Years program looks at the holistic development of a child and
follows a multi-stakeholder approach — engaging Anganwadi workers /pre-school
teachers, volunteers, parents (especially mothers), and the larger community — to
build a strong learning environment around the child.
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Engaging mothers

through groups and
workshops to orient
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Conducting events
like School
Readiness Melas
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Mobilising young

volunteers and
engaging them in

Capacity building of
Anganwadi
workers/school

teachers on
age-appropriate
teaching pedagogy
focused on
play-based
methods

them on how to
contribute to their
child's foundational
learning

children's learning
and offering them
courses on essential
life skills

periodically to
build awareness
around children’s
foundational
learning among the
larger community

Scan here to know more
about Early Years program










Mothers’ Groups

A key component of Pratham's Early
Years program is its mother and
community engagement initiatives. To
engage mothers, Pratham facilitates the
formation of groups where mothers
from the same hamlet/neighbourhood
meet every week to discuss digital
learning content shared by Pratham. It
orients them on teaching-learning
activities to do at home with their
children.







School Readiness Melas

To engage the community at large, Pratham developed
the concept of “School Readiness Melas" These are
community-level fairs done annually for children about
to enter Grade 1 to gauge their school readiness level.
The mela consists of stalls for each development
domain. Children and their mothers participate in all
activities, at the end of which mothers are given report
cards that indicate their child's school readiness. The
mela serves as a key tool in creating awareness about
the importance of foundational learning.

Scan here to know more
about School Readiness Melas
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Hamara Gaon

Hamara Gaon (Our Village), Pratham's flagship
program, started in 2018 with the aim of improving the
basic learning levels of children and fostering a
sustainable learning environment with engagement
and participation from community members. Each
Hamara Gaon location focusses on 25 communities
(rural or urban). Activities under this program include
learning camps, using Teaching at the Right Level
approach, for improving children's learning, and
formation of Mothers' Groups as well as
community-based children's groups for supporting
children's development and growth. The overall
objective of Hamara Gaon is to catalyse education
transformation in the communities over a period of 3 to
5 years. These communities are like live laboratories or
demonstration sites to develop teaching-learning
materials and become locations where impacts on
learning could be measured and effectiveness of the
approach could be shared more widely with partners
and governments.
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Second Chance

Pratham’'s Second Chance program, started in 2011, aims to support

girls and women who have dropped out of school before completion of
their secondary education. The program focuses on completion of
Grade 10 as a secondary school certificate re-opens opportunities for
educational growth and employability. The Second Chance program
uses innovative teaching methods to provide accessible learning
opportunities very close to where the students live. Since its inception,
this program has reached over 40,000 girls and women across 12 states.

Scan here to know more.
about Second Chance program:
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Digital Initiatives

Pratham has been experimenting with innovative ways
of leveraging technology and digital content by
placing it directly in the hands of children, thus
providing them with the opportunity to learn at their
own pace. The program aims to aid learning beyond
basics and reach out to others in the community with
appropriate content to create an environment of
learning for children.

Scan here to know more
about Digital Initiatives







Vocational Skilling

Pratham launched its Vocational Skilling program in 2005. The
objective was to train youth (18-25 years) from economically
disadvantaged backgrounds and provide them with
employable skills, coupled with access to employment and
entrepreneurship opportunities. Today, Pratham's Skilling
programs are spread across the country to enable youth to
access entry-level jobs in 10 major vocations, including
automotive, beauty, hospitality and healthcare sectors.
Pratham runs more than 140 centers across 19 states and a
Union Territory in India with a placement rate of over 85 percent.
Over the past 10 years, Pratham's Vocational Training programs
have helped more than 200,000 youth across the country
access industry-specific training and placement opportunities,
through a network of over 2,000 employers.

Scan here to know more : “Q\ "F
about Skilling programs







CONTACTUS

STATE/REGION

Assam

Andhra Pradesh & Telangana Rural
Andhra Pradesh & Telangana Urban
Bihar

Chattisgarh

Delhi

Delhi

Gujarat

Haryana

Himachal Pradesh
Jammu & Kashmir
Jharkhand
Karnataka

Madhya Pradesh
Maharashtra Rural
Maharashtra Urban
North East Region
Odisha

Punjab

Rajasthan

Tamil Nadu

Uttar Pradesh
Uttarakhand

West Bengal

NAME

Surjya Gogoi
Pendem Rambabu
Sunita Burra
Naiyer Alam
Gaurav Sharma
Arshi Naaz

J D Sonu

Bhavik Raval
Rajender Sharma
Joginder Lal
Parveen Sayyed
Shailendra Singh
A Sheshadri

Sajjan Singh Shekhawat

Somraj Giradkar
Lalita Bhandare
Saveri Kulkshreth
Puspanjali Parida
Vajinder Thakur
Ashish Pandey

Shivani Ramachandran

Nuzhat Malik
Dharmendra Kumar

Manoj Thakur

EMAIL ID

surjya.gogoi@pratham.org
pendem.rambabu@pratham.org
sunita.burra@pratham.org
naiyer.alam@pratham.org
gaurav.sharma@pratham.org
arshi.naaz@pratham.org
jd.sonu@pratham.org
bhavik.raval@pratham.org
rajender.sharma@pratham.org
joginder.lal@pratham.org
parveen.sayyed@pratham.org
shailendra.singhi@pratham.org
a.sheshadri@pratham.org
sajjan.sawai@pratham.org
somraj.giradkar@pratham.org
lalita.bhandare@pratham.org
saveri@pratham.org
puspanjali.parida@pratham.org
vajinder.thakur@pratham.org
ashish.pandey@pratham.org
shivani.ramachandran@pratham.org
nuzhat.malik@pratham.org
dharmendra.kumar@pratham.org
manoj.thakur@pratham.org
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